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THONG TIN CHUNG LIEN QUAN PEN POT BAN PAU GIA

C6 phan chao ban :  14.215.300 c6 phan

Loai c6 phan :  C6 phan phé théng. tu do chuyén nhugng
Ménh gia :  10.000 ddng/cd phan

Gid khdi diém . 10.000 dong/cd phan

Budc gia : 100 dong

S6 muc gia : 02 mlcgid

BudGc khdi lugng : 100 c6 phan

S lugng c6 phan t6i thi€u nha ddu tv 100 cd phan

dugc phép mua

S8 lugng c6 phan t6i da NDT trong nudc

] 14.215.300 cd phan
dugc phép mua

S8 lugng cb phan t6i da NDT nudc ngoai

] 14.215.300 cd phan
dugc phép mua

Thdi gian ti€n hanh dau gia : 10 h ngay 24/3/2014

Thai gian nhan h6 so tham gia ddu gia.  Theo Quy ché ban dau gia clia S Giao dich
nhan tién ndp dat coc " chimg khoan Ha Noi ban hanh

Pia diém t6 chiic ddu gia S8 Giao dich Chiing khoan Ha NGi, s6 02

Phan Chu Trinh, quan Hoan Kiém, Ha Noi

Thdi gian ndp tién mua c6 phan . Theo Quy ché ban dau gia cia SG Giao dich
" chiing khoan Ha N&i ban hanh

Thdi gian hoan tién dat coc . Theo Quy ché ban dau gia ciia SG Giao dich
" chimg khoan Ha Noi ban hanh
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I.

PHAN I
THONG TIN CHUNG LIEN QUAN PEN POT BAN PAU GIA

CAN CU PHAP LY CUA POT BAN PAU GIA

Can c(r Luat doanh nghiép s6 60/2005/QH11 ngay 29/11/2005 cua Qudc hoi nudc Cong hoa

xa hoi chd nghia Viét Nam.

Can ci Nghj dinh 59/2011/ND-CP ngay 18/7/2011cCa Chinh phu vé viéc chuyén doanh
nghiép 100% v8n nha nudc thanh cdng ty cd phan.

Can c Nghi dinh s§ 189/2013/ND-CP ngay 20/11/2013 cta Chinh phl vé stra déi, bé sung
mot s6 diéu cta Nghi dinh s6 59/2011/ND-CP ngay 18/7/2011 cta Chinh phu;

C&n cr Thong tu s6 202/2011/TT-BTC ngay 30/12/2011 cla Bd Tai chinh hudng dan xur ly
tai chinh va xac dinh gia tri doanh nghiép khi thuc hién chuyén doanh nghiép 100% v&n nha
nudc thanh cdng ty c¢6 phan theo quy dinh tai Nghi dinh 59/2011/ND-CP ngay 18/7/2011 cua
Chinh phu;

C3n ¢t Thong tu’ s§ 196/2011/TT-BTC ngdy 26/12/2011 clia BS Tai chinh huéng dan ban c8
phan [an dau va quan ly, si dung tién thu tir ¢ phan hod clia cac doanh nghiép 100% vén
Nha nudc thuc hién chuyén d6i thanh céng ty c¢6 phan theo quy dinh tai Nghi dinh
59/2011/ND-CP ngay 18/7/2011 cta Chinh phu;

Can cU van ban s6 2447/TTg-bDMDN ngay 28/12/2011 cta Thu tudng Chinh phu vé viéc phé

duyét phuong an sap x&p, ddi méi doanh nghiép nha nudc cia Bd Giao théng van tai.

Can cr Quyét dinh s6 929/QD-TTg ngay 17/7/2012 cua Thu tudng Chinh phu vé viéc phé
duyét dé an tai cd cdu doanh nghiép nha nudc, trong tdm la cac tdp doan kinh té&, Tong
cong ty nha nudc giai doan 2011-2015.

Can c Quyét dinh s6 1837/QD-BGTVT ngay 06/8/2012 cla BO Giao thong van tai vé viéc
phé duyét phuong an tai co cdu Téng cdng ty Xy dung cdng trinh giao thdng 5;

Can cr Quyét dinh s6 49/QD-BGTVT ngay 08/01/2013 cua Bd Giao thdng vén tai vé viéc cd
phan hda Cdng ty me - Téng cdng ty Xay dung cbng trinh giao thdng 5;

C8n c& Nghi dinh s& 91/2010/ND-CP ngay 20/8/2010 ctia Chinh phli quy dinh chinh sach d8i
v@i lao dong doi du khi sap xé&p lai Cong ty TNHH mét thanh vién do nha nudc lam chi sé

~

hiru.

Can cir Quyét dinh s6 3167/QD-BGTVT ngay 10/10/2013 cua B6 Giao thong van tai vé viéc
phé duyét gia tri doanh nghiép Cong ty me - Téng cdng ty Xay dung cdng trinh giao thong 5

dé& thuc hién c6 phan hda;
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

EN VO uo e
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Can c Quyét dinh s6 24/QD-TTg ngay 06/01/2014 clia Thu tudng Chinh pha phé duyét
phuong &n cd phan hda Cong ty me - Téng cdng ty Xay dung cong trinh giao théng 5.

Quyét dinh s6 123/QD-BGTVT ngay 13/01/2014 cua B0 Giao thong van tai phé duyét gia
khai di€ém va nha dau tu chién lugc khi thuc hién phuong an cd phan héa Cong ty me - Tng
cong ty Xay dung cong trinh giao thong 5;

Quyét dinh s6 52/QDb-BGTVT ngay 08/01/2013 cua B6 trudng B6 Giao thong van tai vé viéc
thanh 18p Ban chi dao c6 phan hda Céng ty me - Téng Cong ty Xay dung céng trinh giao
thong 5.

Quyét dinh s6 817/QD-BGTVT ngay 02/04/2013 cua Bo trudng B6 Giao thong van tai vé viéc
b6 sung thanh vién Ban chi dao c& phan héa Cong ty me - Téng Céng ty Xay dung cdng
trinh giao thong 5.

Quyét dinh s6 2119/QDb-BGTVT ngay 19/07/2013 cua BO6 trudng BO Giao thong van tai vé
viéc thay ddi thanh vién Ban chi dao c6 phan hda Cong ty me - Téng Cong ty Xay dung cdng
trinh giao thong 5.

Quyét dinh s6 1087/QD-TCT-TCCB-LD ngay 02/08/2013 vé viéc thanh 1ap t8 gilp viéc Ban
chi dao cd phan hda Téng Cong ty Xy dung cdng trinh giao thdng 5.

CONG TY CO PHAN CHUNG KHOAN SHB
Add:2A Pham Su Manh, Hoan Ki€ém, Ha NOi/Tel:04 3726 2222/Fax:04 3726 2305 2
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II. NHUNG NGUOI CHIU TRACH NHIEM CHINH VOTI NOI DUNG BAN CONG BO
THONG TIN

1. BAN CHi PAO CO PHAN HOA

Ong Bach Ngoc Du : - Chu tich Hdi ddng thanh vién - Téng cong ty Xay dung
Cong trinh Giao thong 5
- Trudng ban chi dao ¢ phan hoad Céng ty Me - Téng
Cong ty Xay dung Cong trinh Giao théng 5

2. CONG TY ME - TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 5

Ong Ha Hung : T6ng Gidm d8c-T6ng cong ty Xay dung Cdng trinh Giao thong 5

Ong Phan B4 Quang : K& toan trudng-Téng cong ty Xay dung Cong trinh Giao théng 5

Chung t6i dam bao rang cac thong tin va s6 liéu trong Ban cong bd thong tin nay la phu hgp
v@i thuc té€ ma ching t6i dudc biét va dudc ching t6i cung cap trén cd s da diéu tra, thu
thap mot cach hgp ly.

3. TO CHUC TU VAN: CONG TY CO PHAN CHUNG KHOAN SHB
Ong Nguyén Thé Minh - Tong Gidm déc

Ban cdng bd théng tin nay la mot phan cia hd so ddng ky chao ban cd phan [an déu ra céng
ching do SHBS tham gia I4p trén cc s6 Hgp dong tu van ky gilta Téng cdng ty Xay dung
cOng trinh giao théng 5 va SHBS. Chlng tdi dam bao rang viéc phan tich, danh gia va lua
chon ngdn tir trén ban cdng bd thdng tin nay da dugc thuc hién mdt cach can trong va hap
ly dua trén céc tai liéu va théng tin do Téng céng ty Xay dung cdng trinh giao théng 5 cung
cdp. Ban c6ng bd thdng tin nay chi mang gia tri tham khao, nha dau tu tham gia mua cd
phan ¢d trdch nhiém tim hiéu, danh gia cac théng tin vé doanh nghiép va chiu trach nhiém

vé quyét dinh dau tu cta minh.
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BAN CONG BO THONG TIN CIENCO5 9| SHBS

Gia tri tich Ity niém tin

I11.

Ban d&u gia cd phan

Nha dau tu

Ban chi dao c6 phan
hoa

T6ng cdng ty
SHBS
GTVT
CBCNV
HDQT
DHDCD
DTT
DKKD
GTDN
MTV
SXKD
TMCP
TNHH
cP
TSCD
XDCB

QSDP

CAC KHAI NIEM VA TU VIET TAT

La hinh thirc ban c6 phan cta doanh nghiép Nha nudc ¢6 phan héa
cdng khai cho cac nha dau tu ¢ su’ canh tranh vé gia, & day cu thé
la c6 phan clia Tong cdng ty Xay dung cdng trinh giao théng 5.

La t8 chirc kinh t&€ va ca nhan trong va ngoai nudc theo quy dinh tai
Nghi dinh s6 59/2011/ND-CP ngay 18/07/2011 cua Chinh phu vé
viéc chuyén doanh nghiép 100% vén nha nudc thanh cdng ty cd
phan.

Ban chi dao cd phan hod Téng cong ty Xay dung cdng trinh giao
thong 5

: Téng cong ty Xay dung cdng trinh giao thdng 5
: Cong ty cd phan Chlng khoan SHB
: Giao thong van tai

: Can bd cong nhan vién

: HOi dong quan tri

: Dai héi dong c6 dong

: Doanh thu thuan

: Dang ky kinh doanh

: Gia tri doanh nghiép

: MGt thanh vién

: San xuat kinh doanh

: Thuong mai ¢6 phan

: Trach nhiém hitu han

: C6 phan

: Tai san co dinh

: Xay dung cd ban

: Quyén sir dung dat

CONG TY CO PHAN CHUNG KHOAN SHB
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PHAN II

TINH HINH CUA DOANH NGHIEP TRUO'C CO PHAN HOA

I. THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Thong tin chung:

1.1. Gidi thiéu chung vé cong ty
Tén doanh nghiép

Tén tiéng anh

Tén viét tat

Tru s& chinh

bién thoai
Fax
Website

Logo

Giay ching nhan DKKD

Vén diéu 1é trude khi ¢6 phan hoa

1.2. Qua trinh hinh thanh va phat trién

Tong cong ty Xay du'ng céng trinh giao thong 5

CIVIL ENGINEERING CONSTRUCTION
CORPORATION No.5

CIENCO5

S6 77, dudng Nguyén Du, Phudng Thach Thang,
Quan Hai Chau, Thanh phé Ba N3ng

05113.894414
05113.894420

WWW.Cienco5.vn

CIENCOS

BEN VUNG TUONG LAI

s6 0400101919 do S K& hoach & Pau tu Thanh phd
Pa Ning cip [an dau ngay 01 thang 12 nim 2010,
cap thay ddi [an thr 5 ngay 12 thang 7 ndm 2013

494.841.000.000 ddng

Nam 1995, thuc hién chl truang sdp xép lai t6 chlc trong nganh GTVT Téng cbng ty

Xay dung cdng trinh giao théng 5 (sau day goi tat Ia Téng cong ty) dugc thanh 18p trén

cG sG sap xép lai mot s6 don vi xay dung cd ban da dudc diéu dong tr Khu Quan ly

dudng bd 5 dé thanh 1ap Tong cdng ty Xy dung cong trinh giao théng 5 theo Quyét
dinh s6 4893/TCCB-LD ngay 27/11/1995 cua Bo trudng Bo Giao thong van tai.

Thuc hién Quyét dinh s8 1847/QD-BGTVT ngay 30/6/2010 ctia Bd Giao théng van tai, ké
tlr 01/12/2010 Téng cbng ty da chuyén sang hoat déng theo hinh thirc Cng ty me -
Cong ty con va chuyén Céng ty me - Tdng cdng ty X4y dung cdng trinh giao théng 5

thanh Cong ty TNHH mét thanh vién.

CONG TY CO PHAN CHUNG KHOAN SHB
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5

BEN VUNG TUONG LAI

Gia tri tich Ity niém tin

Thuc hién Quyét dinh s6 49/Qb-BGTVT ngay 08/01/2013 cla Bo Giao théng van tai vé
viéc cd phan hda, Tong cong ty dang trién khai c6 phan héa Cong ty me - Téng cdng ty
Xay dung cong trinh giao thong 5.
1.3. Cdcau bo may quan ly
So d6 1: So do to chirc Cienco5 trudc cd phan hoa
HOI PONG THANH VIEN

KIEM SOAT VIEN
BAN GIAM POC

Vin phong Tong cong ty Cac don vi truc Cdng ty con, lién két
VP Tdng hgp Cienco5 BOT 08 cdng ty con
P. TC Can bb- 32 obng ty lién két

P. T.chinh-ké toan
P. Ké hoach-Du an

P. KT-Cong nghé
B. SX & do6i méi DN

Dién giai
: Quan ly truc tiép
: Quan ly gian tiép
Co céu to chirc Tdng cong ty la td hop Cong ty me va cac doanh nghiép thanh vién
(Cong ty con):

Van phong Céng ty Me va 01 chi nhanh (Cienco5 BOT - Chi nhanh Téng c6ng ty XDCTGT
5).

Doanh nghiép khac: 07 Cong ty con do Téng cdng ty s hitu 100% vén diéu 1é (hién nay
cling dang tién hanh chuyén ddi thanh céng ty cd phan cling vdi Céng ty Me), 01 Cdng
ty con la Céng ty c6 phan (Téng cdng ty ndm gill >50% vén diéu I€), 31 Cdng ty lién két
(T6ng cbng ty ndm gilt <50% vén diéu Ié).

CONG TY CO PHAN CHUNG KHOAN SHB
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Gia tri tich Ity niém tin

CIENCOS5 BAN CONG BO THONG TIN CIENCO5

BEN VUNG TUONG LAI

» Van phong Cong ty me bao gom:

HGi dong thanh vién: 07 ngudi (Chu tich va 6 thanh vién).

Ban Téng Gidm déc: 06 ngudi (Téng Gidm déc va 5 Phé Téng giam déc).
K€ toan trudng.

Phong, Ban nghiép vu tham muu gitp viéc gébm: Vén phong Téng hop, Phong T6 chirc
Can b0 - Lao dong, Phong Tai chinh - K€ toan, Phong K& hoach - Du’ an, Phong Ky thuat
- Céng nghé&, Ban S3p xép & Déi méi doanh nghiép.

Chi nhanh bao gém: Cienco5 BOT - Chi nhanh Téng céng ty XDCTGT 5.

T6ng cong ty dang ti€p tuc hoan thién md hinh quan tri doanh nghiép theo mé hinh
Céng ty me - Cdng ty con, da tao dung dugc mot bd may td chic tuong d6i phu hop,
hitu hiéu, tao su lién két kinh t&, gdn bd vé Igi ich, thi trudng va tdp trung phat trién
nganh nghé chinh. Cac doanh nghiép lién két xdy dung méi quan hé vira la doi tac, vua
la khach hang tin cay va hiéu qua.

> Chi nhanh, van phong dai dién bao gom:
Cienco5 BOT - Chi nhanh Téng céng ty XDCTGT 5.
01 Chi nhanh Khai thac va san xuat dat, da, san xuat cau kién, bé tong nhua va thi cong
Co gidi.
01 Chi nhanh chuyén vé thi cong xay I3p cac hang muc chinh, cé yéu cau cong nghé ky
thuat cao doi véi hang muc chinh ctia cac cong trinh cau, dudng.
Van phong dai dién Téng cdng ty XDCTGT 5 tai TP Ha N&i
2. Nganh nghé kinh doanh

Theo gidy chitng nhan DKKD s6 0400101919 do S& K& hoach & Dau tu Thanh phd Ba N3ng cap
lAn d&u ngay 01 thang 12 ndm 2010, cdp thay déi [an th(r 5 ngay 12 thang 7 ndm 2013, nganh
nghé kinh doanh ch( yéu ciia Tdng cong ty la:

Xay dung céc cong trinh giao thong trong va ngoai nudc;
Xay dung cong trinh dan dung, san xuat vat liéu xay dung, cu kién bé tdng ddc san;

Sura chira phuong tién, thiét bi, thi cong va gia cong dam cau thép, cau kién thép san
pham co khi khac;

Cung (ng xudt nhap khau vat tu, VLXD, thiét bi giao thdng van tai;

Tu van, dau tu xay dung cac cong trinh thuy Igi, dién. San xuat kinh doanh dién;
Tu van xay dung, dau tu xay dung va kinh doanh nha dat;

Kinh doanh cd s@ ky thuat ha tang khu cong nghiép, cum dan cu va do thi;

Khai thac va ché bién vat liéu xay dung (dat, da, cat, san, soi);

CONG TY CO PHAN CHUNG KHOAN SHB
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Gia tri tich Ity niém tin

CIENCOS5 BAN CONG BO THONG TIN CIENCO5

BEN VUNG TUONG LAI

Pau tu theo phudng thic hgp ddng xady dung - kinh doanh - chuyén giao (BOT; BT)
trong nudc cong trinh giao thong, thuy dién, dién, cong nghiép;

San xuét, kinh doanh xuét nhip khau cong cu san xudt hang tiéu dung, cac loai san
pham phuc vu cho san xuét cdng nghiép va ndng nghiép;

T6 chiic dao tao va lién két day nghé hudng nghiép chuyén nganh giao thdng - van tai
phuc vu cho Téng cdng ty;

Kinh doanh dich vu: Khach san, Iir hanh noi dia va quoc té, cho thué van phong lam viéc,
dau tu xay dung, kinh doanh dich vu du lich, khu vui chai giai tri;

Xudt nhap khau, kinh doanh xdng dau, gas hoa 1dng, hang dién may, dién td, tin hoc,
vién thong;

San xuét va kinh doanh phan hitu cd sinh hoc, bao bi tu’ huy. San xuét, nhap khau, kinh
doanh nguyén liéu, vat tu, thiét bi phuc vu san xuat phan hitu cd sinh hoc va san xuat
bao bi tu huy;

Van tai hanh khach dudng thuy, van tai hang hoa bang xe 6 to;
Kinh doanh xu&t nhdp khiu véat tu, may mdc thiét bi, phuang tién phuc vu giao thdng
van tai;
San xuat cac san pham tir gd, do gé my nghé;
Quang cao thuong mai;
Dao tao lai xe cg gidi dudng bo;
Mua ban thép phoi, thép phé liéu, san xudt sat, thép xay dung;
Cac nganh nghé khac theo quy dinh cla phap luat.
3. San pham, dich vu chu yéu

Hoat déng kinh doanh cta T6ng cdng ty hién nay tap trung vao linh vuc xay dung cdng
trinh giao thdng, cac san phdm chu yéu la:

- Xay dung cac cong trinh giao thong, dan dung cong nghiép, thuy Igi, thuy dién;

- Pau tu xdy dung va kinh doanh ha tang khu d6 thi, chung cu cao tang, ha tang khu
cbng nghiép;

- Khai théc, san xut kinh doanh vat liéu xay dung, ciu kién bé tdng dtc san;

- Tuvan dau tu xay dung cong trinh giao thong;

- Pau tu theo phuong thirc hgp dong xdy dung — kinh doanh — chuyén giao (BOT),
hgp déng xay dung — chuyén giao (BT) cdng trinh giao thdng trong nudc;

- Slra chira phugng tién, thiét bi, thi cong va gia cong dam cau thép, cau kién thép san
pham cad khi khac;

CONG TY CO PHAN CHUNG KHOAN SHB
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

BEN VUNG TUONG LAI

Gia tri tich Ity niém tin

Ngoai ra con ¢ cac san pham phu:

Dao tao 13i xe ca giGi dudng bd; T chirc dao tao va lién k&t hudng nghiép day nghé
chuyén nganh giao thong — van tai;

Kinh doanh dich vu: Khach san, I&r hanh ndi dia va qudc t€, cho thué van phong lam
viéc, dau tu xay dung — kinh doanh dich vu du lich, khu vui chgi giai tri;

Kinh doanh gas hoa léng;

Kinh doanh xudt nhdp kh&u vat tu, mdy mdc thiét bi, phucng tién, thiét bi nganh
giao thong van tai;

Quang cao thudgng mai;

Mua ban thép phoi, thép phé liéu, san xudt sat, thép xay dung;

4. Lao dong chuyén sang céng ty c6 phan

Céng ty me - Tdng cdng ty ¢ tdng s6 119 lao ddng, trong dé 100% la lao ddng gian tiép.

Toan bd s6 lao ddng nay s& dugc chuyén sang cdng ty cd phan. Tdng cdng ty dang tap

trung xay dung dudc doi ngii ky thuat, cong nhan cé tay nghé gidi phuc vu cho coéng tac

truc ti€p san xuat.

Chat lugng ngudn nhan luc qua cac nam

Bang 1: Trinh do ngudn nhan luc Cienco5 qua cac nam

Trén dai hoc

Pai hoc, cao dang 80 80 88
Trung cap 5 5 03
Cong nhan ky thuat 16 16 15

Lao déng phé thong

--mm

Thu nhap binh quan cla ngudi lao dong qua cac nam:

Nam 2010: 5.971.390 dong/1ngudi/1thang
Nam 2011: 8.515.000 dong/1ngudi/1thang
Nam 2012: 9.128.000 dong/1ngudi/1thang

Udc thuc hién ndm 2013 : 9.200.000 déng/1 ngudi/1thang

Chinh sach nhan su

CONG TY CO PHAN CHUNG KHOAN SHB
Add:2A Pham Su Manh, Hoan Ki€ém, Ha NOi/Tel:04 3726 2222/Fax:04 3726 2305 9



CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

E 1} uao s ~ =Y .
BEN VONG TUGNG LAI Gia tri tich IGy niém tin

T6ng cbng ty quan tam t&i cdng tac phat trién ngudn nhan luc, quan tdm xay dung ddi ngii
can bd tré cd nang luc. Tdng cdng ty da trién khai chuong trinh ndng cao ndng luc quan tri
doanh nghiép. Mt khac, hang ndm Téng céng ty déu t6 chirc dao tao, bdi duBng ndng cao
trinh dd quéan ly, chuyén mdn cho CBCNV theo nhiéu hinh thirc dao tao va tiét kiém. Téng
chi phi danh cho dao tao 3 nam 2010 - 2012 la 59.739.400 dong

Téng cong ty tap trung cai thién diéu kién lam viéc, ché dd, chinh sach, tao dung vén hda
doanh nghiép; Thuc hién ludn chuyén can bd theo quy dinh va quy hoach.

5. Danh sach Cong ty con va Cong ty lién két

Chu s hitu clia Téng cdng ty Xay dung cdng trinh giao théng 5 la BO Giao thdng Van tai, Tdng
cong ty co cac cong ty con va cong ty lién két nhu sau:

5.1. Danh sach cong ty con

Bang 2: Danh sach céng ty con Cienco5
(Tai thi diém 30.06.2013)

GTDT theo | Gia tri danh

Tén don vi T sd sach (ty | gia lai (ty
dong) dong)
1 Cong ty CP XD cong trinh 505 66% 8,125 8,125
2 Cong ty TNHH MTV XDCT 507 100% 8,933 30,737 21,804
3 Cong ty TNHH MTV 508 100% 28,684 26,684
4 Cong ty XD&SXVLGT 529 100% 2,757 2,757
5 | Cong ty TNHH MTV QL&SC BD Dék Lak 100% 33,794 32,384 (1,410)
6  Cong ty TNHH MTV QL&SC BD Gia Lai 100% 10,361 13,103 2,742
7 Cong ty TNHH MTV QL&KT Ham Hai 100% 24,770 29,413 4,643
Van

8 Cong ty TNHH MTV QL&SC BD Phu Yén 100% 12,228 13,405 1,177

TONG 129,653 158,608 28,955

Nguon: Céng ty me - Téng cdng ty X8y dung cdng trinh giao théng 5

Hién nay cac Cong ty con 100% v8n nha nudc ndi trén, dang thuc hién chuyén déi thanh cong
ty ¢6 phan theo Quyét dinh s8 1837/QD-BGTVT ngay 06 thang 08 ndm 2012 ctia B trudng Bd
Giao thdng Van tai vé viéc phé duyét Pé an tai cd cdu Téng Cdng ty Xay dung cdng trinh giao
thong 5.

CONG TY CO PHAN CHUNG KHOAN SHB
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

E 1} uao s ~ =Y .
BEN VONG TUGNG LAI Gia tri tich IGy niém tin

5.2. Danh sach cong ty lién két, dau tu khac

Bang 3: Danh sach cong ty lién két va cong ty cé von dau tu dai han cua Cienco5
(Tai thdi diém 30.06.2013)

Theo sé | Gia tri danh

Tén don vi sach (ty ERETN G
dong) dong)
1 Dau tu' vao cong ty lién két 65,032 69,763 4,731
1 | Cong ty CP 504 45% 5,400 5,400
2 Cong ty CP DX&DT 573 48% 3,984 4,841 0,857
3 | Cbngty CP 520 48% 2,400 2,400
4 | Cdng ty CP XDCT 325 36% 1,808 1,942 0,134
5 Cong ty CP Xay dung Cienco5 30% 3,889 4,173 0,284
6  Cong ty CP VAt liéu xay dung 323 34% 1,593 1,593
7 Cong ty CP XDCT 510 48% 6,774 7,541 0,767
8 | Cbngty CP XDCT 518 22% 1,102 1,102
9 Cong ty CP CTGT 503 37% 7,300 7,300
10 | Cong ty CP DT & XD GT 502 39% 9,750 9,750
11 | Cong ty CP DT & XD 501 37% 11,232 13,485 2,253
12 | Cong ty CP XDCT 585 25% 9,800 10,236 0,436
2 Dau tur dai han khac 52,541 64,997 12,455
1 Cong ty CP XDCT 545 9% 10,132 12,103 1,970
2 Cong ty CP XDCT 515 12% 3,435 4,957 1,521
3 Cong ty CP tu van XDGT 533 16% 3,985 4,957 0,971
4 | Cdngty CP XD&TM 591 14% 0,679 0,873 0,193
5 Cong ty CP 519 10% 1,000 1,003 0,003
6 Cong ty CP BT7XDCT 557 2% 1,000 1,000
7 Cong ty CP XDCT 589 12% 0,650 0,741 0,091
8 Cong ty CP PT Dia 6c¢ Cienco5 5% 10,000 10,305 0,305
9 Cong ty CP XDCT 512 19% 2,882 3,083 0,200
10 | Cong ty CP XD 597 10% 1,000 1,002 0,002
11 | Cong ty CP 546 10% 1,000 1,000
12 | Cong ty CP BT XD 575 17% 1,000 1,130 0,130
13 | Cong ty CP PAu tu 568 10% 1,000 1,007 0,007

CONG TY CO PHAN CHUNG KHOAN SHB
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CIENCOS BAN CONG BO THONG TIN CIENCOS b SHBS
Gia tri tich Idy niém tin
14 | Cong ty CP BT & XD 558 10% 1,000 1,017 0,017
15  Cbng ty CP DT&XD 595 15% 0,775 0,775
16  Cdng ty CP BT & XD 569 10% 1,000 1,000
17 | Céng ty C3 phan 537 10% 0,500 0,506 0,006
18 | Cong ty CP DTXD va TM 592 38% 1,000 1,000
19  Cdng ty CP BT va XD 577 2,94% 10,500 17,535 7,035

Ngudn: Cng ty me - Téng céng ty X3y dung céng trinh giao théng 5

II. GIA TRI DOANH NGHIEP TAI THOT DIEM CO PHAN HOA
1. Gia tri doanh nghiép tai thoi di€ém 30/06/2013

Can cr Quyét dinh s6 3167/QD-BGTVT ngay 10/10/2013 cla Bo Giao théng van tai vé viéc phé
duyét gia tri doanh nghiép CAng ty me - Téng cdng ty Xay dung cdng trinh giao thong 5 dé thuc
hién c6 phan hoda, gid tri thuc t€ cla doanh nghiép tai thdi diém 30/6/2013 Ia
1.041.850.918.509 dong (Bang chir: Mot nghin khdng tram bén muoi mét ty, tam tram nam
triéu, chin tram muoi tam nghin, nam tram Ié chin dong). Gia tri thuc té€ phan von nha nudc tai
doanh nghiép |a 438.170.381.046 dong (Bang chii: Bon trdm ba muoi tam ty, mét tram bay
muol triéu, ba trém tam muoi mot nghin, khéng tram bén muoi sau ddng). Cu thé nhu sau:

Bang 4: Gia tri doanh nghiép cua Cienco5 tai thdi diém 30/06/2013

A. Tai san dang ding
(I+II+II1+1IV)

Bon vj tinh: VN

1.041.850.918.509 13.006.944.386

So6 liéu So sach ké

toan

1.028.843.974.123

I. TSCD va dau tu dai han 398.438.781.069 466.831.960.572 68.393.179.503

1. Tai san c6 dinh

a. TSCD hitu hinh

b. TSCP vo6 hinh

2. Cac khoan DT tai chinh dai han
3. Chi phi XDCB d& dang

4. Cac khoan ky cugc, ky quy dai han
5. Chi phi tra trudc dai han

II.  TSLD va dau tu ngan han
6. Tién

+ Tién mat ton quy

+ Tién gi ngan hang

1. Dau tu tai chinh ngan han

152.303.911.020
133.136.835.541
19.167.075.479
243.978.226.486
2.156.643.563

0

0
630.405.193.054
9.249.195.222
4.943.019.341
4.306.175.881

0

171.306.436.401
142.952.410.827
28.354.025.574
293.368.880.607
2.156.643.563

0

0
574.118.374.386
9.249.195.222
4.943.019.341
4.306.175.881

0

19.002.525.381
9.815.575.286
9.186.950.095
49.390.654.121

0
0
(56.286.818.668)
0

0
0
0
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2. CIENCO 5

BEN VUNG TUONG LAI

BAN CONG BO THONG TIN CIENCO5

ISHBS

Gia tri

tich Ity niém tin

2. Cac khoan phai thu

3. Vat tu hang héa ton kho
4. TSLD khac

5. Chi phi su nghiép

6. Cong cu dung cu d3 phan bs hét
gia tri con str dung

III. Gia tri Igi thé kinh doanh cua
doanh nghiép (néu co)

IV.  Gia tri quyén sur dung dat

B. Tai san khong can dung

(Chi ghi gid tri con lai theo s6 sach k&
toan)

I. TSCD va dau tu dai han
TSCD
Cac khoan dau tu tai chinh dai han

Chi phi XDCB d& dang

H|w M

Cac khoan ky cugc, ky quy dai han

II.  TSLD va dau tu ngdn han

1.  Cbng ng phai thu cia Cong ty
Xay dung 506 dang x( ly pha san

2. Hang hda ton kho & dong kém,
méat phdm chét

C. Tai san chd thanh ly

I. TSCD va dau tu dai han

II.  TSLD va dau tu ngdn han

D. Tai san hinh thanh tir quy phuc Igi,
khen thudng

TONG GIA TRI TAI SAN CUA
DOANH NGHIEP (A+B+C+D)

Trong do:

TONG GIA TRI THUC TE DOANH
NGHIEP (Muc A)

E1. NG thuc té phai tra

Trong dé: Gia tri quyén sir dung dat
mdi nhan giao phai n0p NSNN

E2. Ngudn kinh phi sy’ nghiép

TONG GIA TRI THUC TE PHAN
VON NHA NUOC TAI DOANH
NGHIEP (A-(E1+E2))

603.584.062.929
13.943.186.369
3.628.748.534

0

o O O o o o o o

o o o o

1.028.843.974.123

1.028.843.974.123

595.383.891.076

0
433.460.083.047

546.857.627.457
13.943.186.369
3.628.748.534

0

439.616.804

900.583.551

0
56.726.435.472

0
0
0
0
0

56.726.435.472
56.726.435.472

o o o o

1.098.577.353.981

1.041.850.918.509

603.680.537.463

0
438.170.381.046

Ngudn: T6ng cdng ty Xay dung cdng trinh giao thdng 5

(56.726.435.472)
0

0

0

439.616.804

900.583.551

0
56.726.435.472

0
0
0
0
0

56.726.435.472
56.726.435.472

o O o o

69.733.379.858

13.006.944.386

8.296.646.387

0
4.710.297.999
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

EN VO u e
BEN VONG TUONG LAI Gia tri tich Iy nieém tin

2. Tai san chu yéu cua doanh nghiép

2.1. Pat dai dang str dung

Van phong Céng ty me - Téng cdng ty XDCTGT 5 dén thdi diém hién nay dang quan ly, sir dung
ba (03) thira dat:

Thira dat so 1:

- Dia chi: s6 77 Nguy&n Du, Quan Hai chau, Thanh ph6 Ba Nang.

- Dién tich: 1.082,4m2.

- Gia tri quyén sur dung dat da dugc xac dinh theo quyét dinh phé duyét GTDN cla Bo
Giao thong van tai la: 28.244.025.574 dong.

- Hién trang st dung: D3 xay dung toa nha 13 tang trén dién tich mat bang xay dung
600,9m2, téng dién tich san 6.292,2mz2, trong do: 4.883m2 lam van phong lam viéc
va 1.409m2 van phong cho thué.

- Hinh thdc st dung: Nha nudc giao dat cd thu tién sir dung dat; Téng cong ty da ndp
dd 100% tién sir dung dat.

- Hd so phép ly: P& dugc UBND thanh phé Da Nang cdp Gidy chirng nhan quyén st
dung dat, quyén sG hitu nha G va tai san gan lién trén dat s6 BN 189335 ngay
07/5/2013.

» Phuong 4n st dung sau khi chuyén sang cdng ty c6 phan: Téng cong ty tiép tuc sl
dung lau dai dé lam van phong lam viéc. 3 dugc B GTVT chép thuén tai vén ban s6
10961/BGTVT-TC ngay 15/10/2013 clia Bd.

Thira dat so 2:

- Pia chi: s6 26/1 Ly Thudng Kiét, quan Hai Chau, TP. Da Nang.

- Dién tich: 543,4m2.

- Hién trang sr dung: Trén thira dat cé 01 ngdi nha vdi dién tich sir dung 93,38m2,
ngay 10/4/2008 Téng cdng ty 5 da ky hdp déng thué nha véi Céng ty Quan ly nha
Pa Nang va Tong cdng ty dang bé tri cho 05 hd CBCNV clia Cs quan Tong cdng ty
va 03 ho CBCNV cla Cong ty CP 533 lam nha 6.

- Hinh thirc s dung: Tra tién thué nha, dat hang nam.

- HO sd phap ly: Quyét dinh s6 24376/QDb-UB ngay 21/10/2003 cua Uy ban nhan dan
TP Da Nang “V& viéc cho Tdng cong ty XDCTGT 5 thué dat theo hién trang str dung
tai phuSng Thach Thang, quan Hai Chau, TP Da N3ng”. Thdi han thué dat: 15 ndm
(TU ngay 01/01/2003 dén ngay 31/12/2017).

~ Phuong an s dung sau khi chuyén sang céng ty c6 phan: Téng céng ty chuyén tra
UBND thanh phé Ba Nang.

CONG TY CO PHAN CHUNG KHOAN SHB
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Chu tich UBND thanh phd Da Nang da th6ng nhét tai vén ban s6 2668/VP-QLDTh ngay
22/10/2013 giao cho S& Tai nguyén va Méi trudng lap thu tuc trinh UBND thanh phé huy
boé Quyét dinh s6 24376/QD-UB ngay 21/10/2003; Giao cho Cong ty Quan ly Nha ba
Nang ti€p nhan quan ly, ky hop dong cho CBCNV dang str dung thué.

Thira dat so 3:
- Dia chi: Khu cong nghiép Phu Bai, tinh Thira Thién Hué.

- Dién tich: 23.580 m2 (déat thué cua Céng ty TNHH MTV Dau tu va Phat trién ha tang
Khu cong nghiép Phu Bai).

- Hién trang st dung: Trén thira dat da xay dung cc sG ha tang, nha lam viéc, nha
Xudng san xudt Inox . Téng cong ty ti€p nhan lai tir Cong ty 591.

- Hinh thic sir dung: Thué dat, tra tién thué dat hang nam.

- HO® so phap ly: Ngay 19/01/2009 Téng cong ty 5 da ky Phu luc hdp ddng thué dat s
72/HDKT véi Cong ty TNHH MTV Dau tu va Phét trién ha tadng Khu cdng nghiép.

» Phuong an st dung trong thdi gian tdi: Tong cdng ty s& chuyén nhugng toan bd cd s6
ha tang, nha xudng va day chuyén thiét bi san xuat Inox trén thira dat nay.

2.2. Mot so tai san nha ctra vat kién truc coé gia tri I6n
Bang 5: Nha ctra vat kién trac co gia tri I6n caa Ciencob5 tai thai diém 30/06/2013

Pon vi tinh: VNP
Nha tru sé 6.292 m2 | 63.739.986.000 | 36.730.166.933

2 Nha xudng san xuat cac 1.680m2 7.788.373.091  3.265.651.173
san pham tur Inox

Ngudn: T6ng cng ty Xay dung cong trinh giao thdng 5
2.3. Mot so tai san may mac thiét bi, phucng tién van tai gia tri I6n
Bang 6: Tai san l1a may méc thiét bi cua Cienco5 tai thai diém 30/06/2013

Pon vi tinh: VNP

Day chuyén san xuat Inox 18.034.139.128 | 3.606.827.826

3 May bién ap 630KVA 01 381.521.000 286.140.750

Nguén: T6ng cdng ty Xay dung cdng trinh giao thdng 5
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Bang 7: Tai san la phuong tién van tai cua Cienco5 tai thoi diém 30/06/2013

Xe Toyota Land Cruiser 792.465.957 237.739.787
2 Xe Oto Ford Ranger VND 01 377.090.800 113.127.240
3 Xe Toyota Land Cruiser VND 01 765.687.748 267.990.712
4 Xe Mitshubishi Pajero VND 01 537.150.618 166.516.692
5 Xe Toyota Land Cruiser VND 01 775.568.190 271.448.867
6 Xe Ford Escape VND 01 498.229.294 164.415.667
7 Xe 80B-6721 VND 01 2.116.300.000 1.269.780.000

Ngudn: T6ng cng ty Xay dung cbng trinh giao thdng 5
III. TINH HINH HOAT PONG KINH DOANH TRONG 3 NAM TRUOC KHI CO PHAN HOA
1. San lugng qua cac nam

Hoat dong kinh doanh cta Cong ty hién nay tap trung vao linh vuc xay dung cong trinh giao
thdng, cac san pham chu yéu la:

- Xay dung cac cong trinh giao thong, dan dung cong nghiép, thay Igi, thuy dién;

- Dau tu xay dung va kinh doanh ha tang khu d6 thi, chung cu cao tang, ha tang khu
céng nghiép;

- Khai théc, san xut kinh doanh vat liéu xay dung, ciu kién bé téng dc san;
- Tu van dau tu xay dung cong trinh giao thong;

- Pau tu theo phuong thirc hgp dong xay dung — kinh doanh — chuyén giao (BOT),
hop dong xay dung — chuyén giao (BT) cdng trinh giao thdng trong nudc;

- Stra chira phuong tién, thiét bi, thi cong va gia cong dam cau thép, cau kién thép san
pham ca khi khac;

Bang 8: Gia tri san lurgng cua Cienco5 qua cac nam
Ban vi tinh: ty dong

Gié tri san lugng 295,000 307,94 559,65  1.168,417
2 Tdng doanh thu tyd | 267,671 147,502 700,538 714,612
3 | Ldi nhuan trudc thué ty d 20,774 17,894 3,759 5,200
4 | N&p ngan sach NN ty d 4,080 1,514 2,209 5,000
5 | Thu nhdp BQ NLD (ng/th) = 1.000d 5.971 8.515 9.128 9.200

Nguon: BCTC Cong ty me - Cienco5 nam 2010,2011,2012
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Hau hét cac chi tiéu chd yéu cta k€ hoach san xudt kinh doanh hang nam déu hoan thanh
ké hoach va tang trudng cao. Pac biét trong nam 2012, 2013, san lugng va doanh thu déu
tang trudng cao, gia tri san lugng nam 2012 tang 1,82 [an so véi nam 2011, nam 2013 tdng
2,09 [an so vGi nam 2012, doanh thu nam 2012 tang 4,75 lan so v&i nam 2011.

Gia tri binh quan trong 3 nam tir nam 2010 dén nam 2012 nhu sau:

- Doanh thu binh quan dat 371,905 ty dong/nam.

- Lgi nhuan trudc thué binh quan dat 14,143 ty dong/nam.

- NO6p ngan sach nha nudc binh quan dat 2,601 ty dong/nam.
Udc thuc hién nam 2013 hau hét cac chi tiéu san xuat kinh doanh déu tang trudng so Vi
nam 2012.

Co cau doanh thu thuan tir hoat dong san xuat kinh doanh cia Cienco5 qua

cac nam

Bang 9: Co cau doanh thu thuan tir hoat ddng san xuat kinh doanh cua
Cienco5 qua cac nam

Ban vi tinh: ty dong

DT nam | Ty trong DT nam y DT nam
2010 2011 2012
Thi cong cau 29,299 14,19% 16,370  14,63% 120,437 | 18,37%
Thi cong dudng bo 176,192 85,35% 95,058  84,95% 530,103 | 80,86%
Dich vu khac 0,949 0,46% 0,471 0,42% 5,026 0,77%
Téng cdng 206,440  100,00% 111,900 100,00% 655,566 100,00%

Biéu dd 2: Co ciu doanh thu thuén tir hoat ddng san xuat kinh doanh cia
Cienco5 qua cac nam

m Thi cdng dwong bd W Thicdngcau  m Dichvy khdc  mTdng cdng
655,566

530,103

206,440
176,192
l I 95,058 111,900 120,437
29,299
"7 0,949 . 16,370 g 471 . 5,026
| | — I
Nam 2010 N&m 2011 N&m 2012
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Thi cdng dudng bd va thi cdng ciu la san phdm mang lai doanh thu chd y&u cho Ciencob.
Trong cd cdu san pham, dich vu cua cdng ty, gia tri san lugng thi cdng cau dudng bd chiém
ty 1€ cao han nhiéu so véi thi cong cau. Trong giai doan tr nam 2010 dén nam 2012, thi
cdng dudng bd chiém hon 80% tdng gid tri san lugng. Tuy nhién, ty trong thi cdng dudng
bo cd dau hiéu gidm nhe qua cac nam. Néu nhu nam 2010, thi cong dudng bo chi€ém
85,35% tong gid tri san lugng thi dén ndm 2011, ty & nay con 84,95%, ndm 2012 con
80,86%.

Diéu nay cho thdy, san phdm chu luc cta Cienco5 giai doan trudc day 1a thi céng dudng bd.
Nhung c6ng ty cling dang hudng téi phat trién mang thi cdng cau, dé€ cd thé dam nhan tron
gdbi nhitng du an cong trinh giao théng I6n.

Co cau Igi nhuan gop cua Cienco5 qua cac nam
Bang 10: Cd cau Igi nhuan gop cua Cienco5 qua cac nam

Dan vi tinh: ty dong

LN gop LN gop nam @ Ty trong LN gop Ty trong

Lgi nhuan gop nam 2010 2011 nam 2012
Thi cdng dudng bd -7,115 9,879 73,89% 47,257 88,52%
Thi cOng cau 3,326 3,490 25,93% 5,877 11,00%
Dich vu khac 0 0,024 0,18% 0,251 0,48%
Tong cbng -3,789 13,393 100,00% 53,385  100,00%

Biéu do6 3: Co ciu Igi nhuin gdp cha Cienco5 qua cac nam

B Thi cdng dwdng bd  EThicongciu  mDjchwy khic  mTong cing

53,385
47,257
13,393
9,879
3,326 3,490 . 5811
—— —l B s
- Nim201g N&m 2011 N&m 2012

-3,789
7,115

Do san phadm cha yéu clia Cienco5 la thi cdng dudng bd, nén Igi nhudn gdp do san pham
nay mang lai cling chiém ty trong I6n. Trong nam 2010, doanh thu cla cienco5 thap, thi
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cdng dudng bd cling khéng mang lai Igi nhudn cho Cong ty (Iam 16 hon 7 ty ddng), nhung
trong nhitng nam ti€p theo, tir 2011 dén 2013, Igi nhuan do thi cong dudng bé mang lai da
chiém khoang 80% t6ng Igi nhudn gdp. Bt dau tir ndm 2012, thi cdng dudng bd da mang
lai hiéu qua cao han so véi thi cong cau, thuc té cho thay, trong nam 2012, gia tri san lugng
thi cong dudng bd chi chiém 80% nhung mang lai 88% Igi nhuan hodc 6 thang dau nam
2013, san lugng thi cong dudng bo chi chiém 62%, nhung mang lai 75% Igi nhuan gop cho
Cong ty.

Cd cau doanh thu phén loai theo doanh thu xdy 1ap, doanh thu tai chinh va doanh

thu khac

Biéu do 4: Co ciau doanh thu qua cdc ndm

DOANH THU 2010-2013 (dvt: ty déng)

W Téng doanh thu M Doanh thu xay ldp Doanh thu tai chinh M Doanh thu khac

700,538 714,612
674,746

267,671

147,502

23,00016,866

N&m 2010 N&m 2011 Nam 2012 Uée 2013

V& cd ciu doanh thu, trong giai doan 2010-2011, doanh thu tai chinh chiém hon 20% téng
doanh thu, nhung sang giai doan 2012 — 2013, ty trong doanh thu tai chinh trong téng
doanh thu da giam xudng (nam 2012 la 3%, nam 2013 la 3%), thay vao dé la su tang
trudng manh clia doanh thu xady 13p. Doanh thu tai chinh giam do Téng cdng ty thuc hién
gidm dau tu tai cdc cdng ty con theo ding chl truong cta D& an tai co cdu Téng cdng ty do
B6 Giao thong Van tai phé duyét, tap trung von va ngudn luc cho hoat déng cta cong ty me,
nhd d6 ma doanh thu xay 1&p trong 2 ndm 2012, 2013 da co su téng trudng vuot trdi. Diéu
nay cling phan anh, qua trinh chuyén hudng chién lugc cia Cdng ty trong hoat ddng kinh
doanh, d6 la viéc chu trong mang kinh doanh chinh cé thé manh cia cong ty la xdy dung
cbng trinh giao thong thay vi dan trai trén nhiéu mang kinh doanh nhu trudc day.

2. Ngudn nguyén vat liéu, su’ n dinh va anh huéng dén doanh thu Igi nhuan
Ngudn cung c8p vét liéu dau vao ciia Téng cdng ty nhin chung cd su 8n dinh tuong déi; Thi
truGng vat liéu xay dung va cac yéu té dau vao khac phuc vu cho hoat dong thi cong, xay
lap clia cbng ty trong thdi gian qua nhu xi méng, sat thép xdy dung, dién, dau may... chl
yéu la str dung clia cac nha san xuat va cung cap ¢ uy tin trong nudc, mac du cac nguyén
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vat liéu cd nhitng bién ddng theo chiéu hudéng tdng vé gid ca, nhung van da dang vé ngudn
hang, chdng loai hang va s6 lugng cac nha cung cap;

DaGi vGi nguyén vat liéu la da xay dung thi Cienco5 da chd dong dau tu khai thac mé da lam
vat liéu xay dung tai mé da Hoa Bong, xa Tam Nghia, huyén Nui Thanh, tinh Quang Nam véi
hinh thitc dau tu mdi do Tong Cdng ty truc tidp dau tu, quan Iy, xay dung va van hanh cdng
trinh. DAy 13 ngudn cung cdp nguyén liéu cung cdp cho cac cdng trinh clia Téng cdng ty vdi
trlt lugng khai thac &n dinh hang ndm va tao céng &n viéc 1am cling nhu' mang lai ngudn
doanh thu cho dan vi trong nhitng nam tdi.

Gia ca cua cac loai vat liéu dau vao cia nganh xay dung cé xu thé tang trén toan thé gidi do
gid dau va chi phi khac bién dong. Bén canh dd, do nén kinh t& phét trién, tdc do dd thi hda
nhanh, nhu cau xay dung nha ctfa va cd sé ha tang ngay cang I8n ciing cé nhirng tac dong
nhat dinh dén thi trudng cac yéu t6 dau vao cla hoat dong thi cong xay lap.

Do nguyén vat liéu la yéu t6 dau vao chi€ém ty |é cao trong cd cau chi phi (udc tinh khoang
75% so v3i tdng chi phi) nén nhitng bién ddng vé gid ca nguyén vat liéu déu cé anh hudng
dén doanh thu va Igi nhuan.

Gia ca vat liéu xay dung tang lam tang chi phi dau vao nhung gia ban dau ra da dugc an
dinh trudc hodc khdng thé tdng tuong ng, do vay da lam ting chi phi cla hoat ddng thi
cdng xay 13p, anh hudng dén két qua kinh doanh ctia Téng cdng ty.

3. Chi phi san xuat
Bang 11: Chi phi san xuat qua cac nam
Don vj tinh: ty dong

Gid véon hang ban 210,229 98,506 602,180 615,300

Ty trong gid v6ry/DT thudn 101,84% 88,03% 91,86% 91,19%
2 Chi phi quan ly doanh nghiép 35707 29,720 35,553 28,564

Ty trong chi phi QLDN/DT

thuan 17,30% 26,56% 542% 4,23%
3 Chi phi tai chinh 0,961 0,206 59,066 29,742

Ty trong chi phi tai chinh/DT
thuén 0,497% 0,18% 901% 4,41%

Nguon: BCTC Cong ty me - Cienco5 nam 2010,2011,2012

Ty trong chi phi gid von trén doanh thu thuan ctia Cong ty c6 xu hudng tdng trong giai doan
2010-2013, chi phi gid von binh quan 4 nam chiém ty 1€ khoang 93,23% doanh thu thuan,
nén cé anh hudng tdi Igi nhuan cla cong ty. Viéc tang chi phi gid von do nhiéu nguyén
nhan, trong dé cé nguyén nhan gid ca vat liéu xay dung tang lam tang chi phi dau vao
nhung gid ban dau ra da dugc &n dinh trudc hodc khéng thé tdng tuong (ng.
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Ciing trong giai doan 2010-2013, ty trong chi phi quan ly doanh nghiép trén doanh thu
thuan cé xu hudng gidm va gidm nhiéu day cd thé coi Ia mdt diém dang ghi nhan clia doanh
nghiép vé nd luc nang cao hiéu qua quan tri, tiét gidm chi phi.

Biéu d6 5: Loi nhudn qua cac ndm

Lgi nhuan 2010-2013 (dvt: ty dong)

ETdng doanhthu  m Téng chi phi Loi nhudn thuc hién

700,538 696,779 714,612 709,412

147,502 13,606

N&m 2010 Nam 2011 N&m 2012 Uoc 2013

Trong giai doan tir 2010 — 2013, hoat ddng chd yéu clia cong ty la xay 1&p va dau tu von dai han
vao cac cdng ty c6 phan tir viéc c¢6 phan hod cac don vi thanh vién, mdc du trong béi canh khé
kh&n chung cta nén kinh t&, cdng ty van c6 I3i, ty suat Igi nhuan trén doanh thu binh quan dat
2,47%, dat mlc cao nhat la 7,76% vao ndam 2010. Cong ty dang thuc hién chién Iugc tai co cau
doanh nghiép theo dé an da dugc BO GTVT phé duyét, trong dé co viéc thodi von dau tu tai cac
doanh nghiép khac khong c6 hiéu qua hodc hiéu qua thap, tap trung von cho hoat dong truc
ti€p san xudt kinh doanh cla cong ty me, tdng cudng tiét gidm chi phi d€ nang cao hiéu qué
hoat dong san xuat kinh doanh.

4. Cong nghé va déi méi cong nghé

TU khi thanh 1ap dén nay, Téng c6ng ty ludn tap trung ngudn luc dé dau tu ddi méi cdng nghé,
thiét bi, dap U'ng yéu cau veé tién dd va chat lugng cla cong trinh. Tuy nhién, ndng luc san xuat
van con nhing han ché& nhat dinh. Vi vy trong thdi gian téi cong ty dang c6 k& hoach nang cap,
bé sung thiét bi tw ddng hod, i'ng dung khoa hoc, ky thuét vao thi cdng xay 13p, tdng cudng dau
tu ('ng dung tién bd kY thudt d€ nang cao chat lugng va da dang hoa san pham.

5. Tinh hinh nghién ciru va phat trién san pham mgi

Téng cdng ty hoat ddng trong nganh xay 13p 1a mdt nganh c6 tinh canh tranh rat cao, doi hoi
yéu ciu cao vé chat lugng san pham, tién dd cdng trinh, gid ca thi céng, vi vy budc céc cong ty
phai khdng ngting nghién cltu cac bién phap thi cong mdi, cac cong nghé ky thuat mdi vao thuc
hién thi cdng céng trinh d€ dap (ng yéu cau cta khach hang. Do dd, Téng cdng ty ludn xac dinh
cac bo phan, phong ban, cac dan vi thanh vién phai khng ngirng nghién clru, dua ra cac giai
phap cai tién ky thuét thi cdng cdng trinh, ndng cao nang luc quan tri kinh doanh ctia Tdng cbng
ty dé& gidm chi phi, tdng néng suét hoat ddng, tdng hiéu qua thi céng.
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 D
Gia tri tich Ity niém tin

BEN VUNG TUONG LAI

T6ng cdng ty lién tuc cap nhét, ti€p can, lam chl nhitng cdng nghé mdi trong linh vuc xdy dung
giao thdng, xay dung ha ting dé tdng ndng suat va hiéu qua hoat dong.

6. Tinh hinh kiém tra chat luvgng dich vu

Téng cdng ty quy dinh chdt ché vé kiém tra chat lugng dich vu cung (ng ra thj trudng, kiém tra
cac trang thiét bi san xuét, dung cu do ludng va kiém tra an toan thi céng. Toan bd can bd cdng
nhén vién clia Téng cdng ty déu ndm viing cac nguyén tac vé& quan ly chat lugng va cac nguyén
tdc vé quy trinh san xudt, quan ly va theo déi hgp déng kinh t&€ Téng cdng ty ky véi khach hang
va thau phu theo tiéu chudn quan ly chat lugng ISO 9001-2000.

Quan ly chat lugng thi cdng xay dung cdng trinh: Téng cdng ty 18p hé thdng quan ly chat lugng
phu hgp véi quy md cong trinh, trong dé quy dinh trach nhiém ting ca nhéan, tirng bo phan doi
V@i viéc quan ly chat lugng cong trinh xay dung. BO tri nhan luc, cung cap vat tu, thiét bi thi
cong theo yéu cau cua hgp dong va quy dinh cia phap luat. Lap va phé duyét bién phap thi
cong trong doé quy dinh ro cac bién phap bao dam cho ngugi va thiét bi thi cong. Thuc hién cac
cdng tac kiém tra, thi nghiém vat liéu, ciu kién, vat tu, thiét bi cdng trinh, thiét bi cong nghé
trude khi xdy dung va 13p dét vao cdng trinh xdy dung theo quy dinh cla tiéu chuan, yéu ciu
cla thiét ké va yéu cau cla hgp dong xay dung. Lap nhat ky thi cong, l1ap ban vé hoan cong
theo quy dinh; thuc hién tién do, chat lugng, khdi lugng, an toan lao dong va vé sinh moi
trudng thi cong xay dung theo yéu cau cua chu dau tu.

7. Hoat dong marketing

Canh tranh trong cac du an xay lap ngay cang gay gat, cac nha thau trong nudc ngay cang Ién
manh va khdng dinh tén tudi qua ting du an, vi vdy Téng céng ty ddc biét chd trong thuc hién
cac hoat ddng Marketing, dé duy tri va phat trién hé théng khach hang va ban hang dang cé,
cling nhu tim ki€ém céc khach hang mdi, tiém nang. Téng cdng ty st dung két hagp céc phucng
phap trong viéc chao hang, gidi thiéu dich vu truc ti€p dén cac khach hang cd nhu cau va khach
hang tiém ndng, tham du thau... Téng cong ty cling cd cac san phadm gidi thiéu khac nhu:
folder, brochure, catalogue, bao thu, website...; Quang cdo trén cac phugng tién truyén thong
(bdo, tap chi, trang vang, website clia cac t& chirc lién két, hiép hoi).

Nh& dé, trong nhitng ndm qua, Tong cdng ty d& md rdng quan hé tim kiém du an, 1ap du &n,
tham gia dau thau va thang thau xdy dung nhiéu céng trinh. Cac cong trinh giao thong, cd sé ha
tang va dau tu kinh doanh bat ddng san clia Téng Cong ty thuc hién dudc trién khai & hau khap
cac dia ban trén ca nudc, dua gia tri san lugng thuc hién ngay cang cao.

Bén canh linh vuc xay 1ap cong trinh giao thdng, hoat déng dau tu va kinh doanh cac du an dia
dc clia Tdng cdng ty cling dat dugc mdt s& két qua nhat dinh, gép phan ndng cao uy tin, thuong
hiéu clia Tong cdng ty trén thuang trudng. Qué trinh dau tu Téng cdng ty dugc cac dia phuang
ndi thuc hién du an tin nhiém cao nén cdng tac trién khai du an rat thudn Igi, khach hang tin
tudng dau tu von. Bén canh dé hoat dong kinh doanh ddi vé&i cac du an dia 6c cling dugc tang
cudng cong tac ti€p thi, hgp tac vdi cac nha dau tu thir cap, thanh Iap san giao dich bat dong
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san, vi vy cac du an clia Téng cdng ty da dugc danh gid cao trén thi trudng kinh doanh bét
dong san.

8. Nhan hiéu thuong mai, dang ky phat minh sang ché va ban quyén

Téng cdng ty da dugc Cuc SG hitu Tri tué - B6 Khoa hoc va Céng nghé cip Gidy ching nhan
dang ky nhan hiéu s6 173312, theo Quyét dinh s6 38785/QDb-SHTT ngay 07 thang 10 nam 2011,
ddi véi nhan hiéu cla cong ty la:

CIENCOS

BEN VUNG TUONG LAI
9. Cac hgp dong I6n da, dang dudc thu'c hién hoac da dugc ky két

Bang 12: Cac Hop dong, du an Ién da, dang thu'c hién hoac da dudc ky két

Tén dv an va Quy méd tinh chat cong Tong gia tri
dia diém viéc (nghin dong)
I
1 * Thi cOng cau:

+ Bao gom 20 cau trung
(872m) va 03 cau Ién, cau
vinh citu tai trong H30-XB80.
+ Cau Xuan Son (258,2m);
Dam hop lién tuc dic hang
(42+63+63+42); Khoan coc
nhoi dudng kinh 1,2m.
+ Cau Bung (242,6m) va cau
Thanh My (248,45m); cau
Dy an dudng | grcTpuL: Khoan coc nhdi

H6  Chi Minh, | 4i:5ng kinh 0,8m va tm. Ban QLDA
doan Kham bic | Thi cdna duding: 390.000.000 | 9/2000 | 8/2008 dudng
bdk z6n va Ta HCM
Rut-A DAt + Doan Km 294+620 — Km

334 (Kham birc — bdk Z6n)
va Km 356T - Km 365T (Ta
Rut — A DGt).

+ Dao ha nén dudng
3.751.401 m3

+ Dao dat : 3.305.900 m3

+ DPdp nén dudng (K95,
K98): 359.743 m3

+ Mat dudng BTXM (day
22cm): 27.203md
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Tong gia tri

Tén du anva
dia diém

Quy mo tinh chat cong

viéc (nghin d6ng)

2 | Du an dudng HO | Xay dung 22.256,58m dudng; Ban QLDA
Chi Minh Doan Xay dung cau bak MGt dai
. ; 7, , 140.101.869 | 3/2005 | 6/2008 ¢
Ngoc H6i — Tan | 110,8m; Cac hang muc khac / / dutng
, HCM
Canh
3 Thi cong dudng L=34,5Km va
Dy an dudn ay dung 3 cau nhip dam do Ban QLDA
' g | xay €lng 3 caul nhip cam con 12/200 | 16/7/201 Q
HCM doan Nghi | 33m va 21m bao gom cac | 119.019.989 4 0 dudng
Son — Badi Tranh | cdu: Km 31+848,8; Km HCM
32+782,12; Km38+919,4
4 Thi cong dudng cao toc loai
A, van toc thiét k€ 120Km/h.
Téng chiéu dai dudng I3
DU 4n xav d 6.192m.
U an xay dun R " .
dl,ll’b’n c:o 't62 Thi ¢cong cau bao gom cau Ban QLDA
.. g dam Super T, méng coc | 713.000.000 | 8/2005 | 02/2010 N .
Sai Gon — Trung . 4 s , My Thuan
Luong (GB1) khoan nhéi dudng kinh 1.0 —
g 1.2m.
Thi cong coc cat, vai dia ky
thuat va cac hang muc khac
gom trong cd, thoat nudc...
5 | Du an dudng | Thi cong dudng va 2 nho
Nam S6ng Hau Ban QLDA
. 60.123.000 5/2005 6/2010 . R
— G6i thau s6 / / My Thuan
19.
6 Du an  Nhiéu
Loc — Thi Nghé
pe- MTOne S& GTCC
Goi thau 11B-1 152.162.840 | 9/2007 | 12/2010 HCM
(Lién danh
Dreco — C5)
7 - Thi céng cau vinh citu, tai
trong HB30-XB80, chiéu dai
cau 990,2m, rong 12m
- Nhip chinh gébm: 5 nhip dam
Ciu Rach Midu :Zg lien tuc can b;fg w T?ﬁ'. S
(BOT) o 043 ‘;% 55; 'e“bA " @ 215.000.000 | 4/2002 = 8/2010 ce
Tinh Bén Tre (35,9+ 0T A)m e tond
DUL; M6 va tru: Than dac
BTCT 450Mpa, moéng khoan
coc nhéi D=1.5m va coc
BTCT 45x45. Thi cong tram
thu phi
8 | Tuyén tranh | - Budng cao tdc 253.633.799 | 5/2001 & 4/2010 Téng
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CIENCOS

BEN VUNG TUONG LAI

BAN CONG BO THONG TIN CIENCO5

Tong gia tri

Tén du anva Quy mo tinh chat cong

dia diém viéc (nghin d6ng)
Tam Ky (thu phi | - Chiéu dai tuyén 6.889,31 Cong ty
hopan vén) mét XDCTGT 5
- Piém dau Km 990 + 00,
diém cudi Km 996+889,31
QI6 1 tinh Quang Nam
9 Xay mdi cau Binh Triéu 2, Téng
Cau dudng Binh mod 3 lan xe va két hg
L auong diy mo > an xe v P 270.182.497 | 2001 | 62004 = Congty
Triéu 2 (BOT) stra chita cau cli 3 lan xe dam
] N . XDCTGT 5
bao nhu cau chung 6 lan xe
10 Thi ¢6ng cau vinh citu bang
BTCT DUL, téng chiéu dai
- .. | 351,5m. So do hi B LDA
Cau Thanh HJi, m © nhip an QA
finh Binh Dun (3x33+42+63+42+3x33), 89.728.000 | 9/2006 | 12/2009 Huyén
g gom 6 nhip dam 33 (nhip Tan Yén
dan)d hai dau cau va 3 nhip
chinh (duc hang can béng)
11 | Dv an cau | Thi cong cau dang dam Super
Hudgng An Quéc | T, méng khoan coc nhoi Ban
i 94.708.287 7/2008 | 4/2010
6 1A Quang | D=1.2m; Thi cdng dudng hai / / QLDA5S
Nam dau cau
12 - Thi cong dudng cao toc loai
Dy an xay dung | A van t8c thiét ké 120Km/h
dtrdng cio _toc - Thi cong 11,9Km dudng 4 Cong ty
Cauh G|e—Nr:nh lan xe - (;)TPT
Binh (Goi tha " , 11 udn
inh (GO thau |0 ang caudm T dudng | 934.000.000 | 1Y 12/2012 '9
s 6) (Lién danh 7 cao toc
.| luc 33m A
75%/25% gilra o Viet Nam
Cienco5 — Coéng | XU ly nen dat yeu (VEC)
ty Van Cudng) | - Thi cong cdng; tram thu phi
va hang muc khac
II
1. Dy &n dudng Thi cbng céu Tréng Bang d%]?
H6 Chi Minh, 481,9m; cau Tay Long dai
foas o~ o1, | 298,45m bang BTCT va BTCT
Goéi th 19: ’
O thall S0 951 UL, Ban QLDA
Xay dung cau 148.088.512 02/201 due
Trang Bang Km | Thi cdng dudng hai dau cau; -JO0. 0 udng
60+563 va cau | dién chiéu sang, dudng dan HCM
Tdy Long Km @ sinh; Hé théng ATGT va TK
62+606 BVTC
2 | Dy &n dudng  Thi cdng cdu Ong Nhu Km 11/201 Ban QLDA
H6 Chi Minh | 12+033 dai 189,94m, cau | 119.313.235 5 dudng
doan Nam Cin  Ong Quyén tai Km 13+612 HCM
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Tén du an va Quy mé tinh chat cong Tong gia tri

dia diém viéc (nghin d6ng)

— bat Mii tinh | dai 130,5m
c@ Mau, GOi | Thicong dudng hai dau cau
thau s6 16: | va cac cong trinh trén tuyén.

Xay dung cau | Thiat k& BVTC.
Ong Nhu, Ong

Quyén
3 Dy an cau Ctra | Thi cong dudng va cau nhé
Pai - tinh S BQL khu
o, 122.958.053 | 8/2009 2014 KTM Chu
Quang  Nam. Lai
Goi thau 3.4
4 Dy an cau Cua
pai - tinh BQL khu
o, 95.446.141 8/2010 2014 KTM Chu
Quang  Nam. Lai
Goéi thau 3.3
5 Thi cong dudng va cau chinh:
Du &n cdu Cla | Téng chiéu dai ciu L=
Pai - tinh | 1,481m, So do
Quang  Nam. | nhip[(39+8x40+39)+1,5+ 11201 BQL khu
Goéi thau 3.2 (70+120+3X150+120+70):|—( 1.043.672.509 0 2014 KTM Chu
(Lién danh | 39+4x40+39)]m, duc hang Lai
Cienco5 — | can bang dam Super T; X ly
Cienco4) nén dat yéu bdng PVD va
giéng cat
6 Du an cau Cla
pai - tinh 10/201 BQL khu
o, 193.392.266 2014 KTM Chu
Quang  Nam. 1 Lai

Goi thau 3.1

7 Dy an thanh | Thi cong dudng L=28,2Km va

phan 2: Pauty | 6 cau bao gom: Ong
xdy dung cong ' Hién,Ong Trang 1, Ong Trang
trinh md rong | 2. Ky Hung , Ba Bau, Ong BO
quoc 10 1 doan
Km987-
Km1027 doan
qua tinh Quang
Nam theo hinh
thic hgp dong
BOT

1.609.213.739
trong do gia
tri xay 1ap la
796 ty dong

3/2013 | 12/2015 | CIENCO 5

8 Dy an Qudc 10 | Nang cap va md rong dudng
14 (Lién danh Ban QLDA
70%/30% gilia 66.152.689 | 9/2103 @ 10/2015 dudng
Cienco5 — Cong HCM
ty TNHH sura
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Tén du an va Quy md tinh chat cong Tong gia tri
dia diém viéc (nghin d6ng)

chim & QL

dudng bo Gia

Lai)

9 Du an Qudc 10 | Xay dung nén mat dudng va
1A doan Quang | cdng trinh trén dudng téng
Ngdi Km 1027- | chiéu dai L=36,8Km 375.817.785 | 9/2013 | 10/2015
Km1063+887 —
Goéi thau so 8a

SG Giao
thong tinh
Quang
Ngai

10 Loai va cdp cbng trinh: Cong
trinh giao thong cap II
- Cau xay dung vinh ciiu
bang BTCT va BTCT DUL
- Tai trong thiét ké cau: Hoat
tdi HL93, tdi trong ngudi
Du an Quéc 16 | 3kN/m2, van toc TK
1A doan Quang = V=60Km/h
Ngdi Km 1027- - Tinh  thong thuyén:
Km1063+887 BxH=(15x2,5)m, s6ng thong
va Km | thuyén cap VI (TCVN 5664-
1092+577 — | 2009). 122.534.125 | 1/2014 | 01/2016
Km 11254000 | - Budng hai dau cau: cap III
- Goi thau s6  dbng bang

S& Giao
thong tinh
Quang
Ngai

8b: Thi cdng | - Tgng chigu dai tuyén va cau
cdu Chau O - | [ =446,93m
Km1036+275. | oy g5 nhip:

(24+6x33+24)m; dam chu
badng BTCT DUL, chiéu dai
toan cau la Ltc = 256,60m.

- Méng mé bdng khoan coc
nhdi DK D100 bang BTCT,
chiéu dai coc L=14,5m

11 | Du an xay
dung  duGng
cao t6c Bac
Nam — Gai thau Quy Quy
s01 (Lién danh 2.133.415.932 1/2014 = 1/2017 VEC
CIENCO5 -
CIENCO1

55/45)

Ngudn: T6ng cdng ty Xay dung cbng trinh giao thdng 5
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10.Tinh hinh tai chinh va két qua hoat ddng san xuat kinh doanh 3 nam trudc khi cd

phan hoa
10.1. T6ém tat mot so chi tiéu vé hoat dong san xuéat kinh doanh tir nam 2011-2013

Bang 13: Mot so chi tiéu vé hoat dong san xuat kinh doanh

1. Tdng gia tri tai san Ty dong 1.059,125 1.138,128 1.102,393 1.173,650
2. V8n nha nudc theo s6 sach k& Ty dong 339,945 341,392 432,282 439,000
toan
3. Ng vay ngan han Ty dong 95,428 131,238 223,305 234,615
Trong do, ng qua han Ty dong 0 0 0 0
4. NG vay dai han Ty dong 10,800 0 110,928 308,291
Trong do, ng qua han Ty dong 0 0 0 0
5. NG phai thu khé doi Ty ddng 15,751 15,751 15,751 0
6. Téng s6 lao ddng Ngudi 107 107 108 119
7. T8ng quy luong Ty dong 7,666 10,933 11,829 13,137
8. Thu nhdp binh quan 1 Nghin 5.971 8.515 9.128 9.200
ngudi/thang dong
9. Téng doanh thu Ty dong 267,671 147,502 700,538 714,612
Doanh thu thuan 206,440 111,900 655,565 674,746
Doanh thu tai chinh 59,022 32,338 18,033 23,000
Doanh thu khac 2,209 3,264 26,940 16,866
10. T8ng chi phi Ty dong 246,897 129,608 696,779 709,412
11. Lgi nhuéan thuc hién Ty dong 20,774 17,894 3,759 5,200
12. Ldi nhuan sau thué Ty dong 20,774 17,894 3,218 5,000
13. Ty suat Igi nhuan sau thué/von 6,11% 5,24% 0,87% 1,19%
nha nudc

Nguén: BCTC Cdng ty me - Téng cdng ty Xay dung cdng trinh giao théng 5

V& tai san, tdng tai san clia Téng cdng ty trong nhitng ndm qua én dinh & muc khoang 1.100 ty
ddng. Tong cdng ty khdng c6 nd qua han phai tra. Téng Cong ty cd khodn ng phai thu khd doi
da dugc trich 1ap du phong va da dugc x{ ly giam von nha nudc trong h6 sa xac dinh gia tri
doanh nghiép tai thdi diém 30/06/2013.

Vé doanh thu, trong thdi gian qua doanh thu clia Téng cbng ty c6 su’ bién déng kha 13n. Néu
nhu doanh thu nam 2010 la 267 ty dong thi doanh thu ndm 2011 lai gidm manh xu6ng muic 147
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ty dong. C6 hién tugng sut gidm manh nay la do ndm 2011 c¢6 mdt s6 du &n Téng cdng ty thuc
hién bi cdt giam (theo Nghi quyét s6 11/NQ-CP ngay 24 thang 02 nam 2011 cta Chinh phu
vé nhitng giai phap chl yéu tép trung kiém ché lam phat, 6n dinh kinh t€ vi md, bao dam
an ninh xa hdi), nhu: du an cau Tay Long- Trang Bang, du’ an cau 6ng Nhu, cau 6ng Quyén
va mot s& hang muc thudc du an dudng HO Chi Minh, trong khi Téng céng ty chua kip day
manh doanh thu xay 18p d€ bu ddp nén doanh thu 2011 gidm nhanh.

Sang giai doan 2012, 2013 cong ty da kip thdi tham gia du thau, tring thau mot s6 du an cé
ngudn v8n thanh todn nhanh, hiéu qua va da trién khai thuc hién nén tao ra doanh thu Ién,
(tdng gap 4 lan so vdi nam 2011).
Nhu vy médc du Igi nhuén cdng ty ¢6 xu hudng gidm nhung cd cdu doanh thu da cé thay déi
theo hudng tich cuc, khi Cong ty da chu trong vao nganh nghé 16i, dé chinh la nganh xay dung
cong trinh giao thong, la nganh nghé ma cong ty cé rat nhiéu vé Igi thé, dac biét la kinh nghiém
da dudgc tich Iliy vai chuc nam qua. Viéc tap trung vao nganh nghé c6t 16i, mac du khéng mang
lai Igi nhuan dot bién, nhung lai tao ra cho Cong ty nhitng budc di viing chic, day la diéu can
thi€t trong diéu kién canh tranh khdc liét trong nganh xay dung nhu hién nay.
10.2. Nhirng nhan té anh hudéng dén hoat dong san xuét kinh doanh cia Tong cong

ty

Pié€m manh (nhén t6 thuén Igi ndi tai doanh nghiép)

- D6i vdi linh vuc x8y Iap cdc céng trinh giao théng

T6ng cdng ty xuét than tir Ban xay dung 67, c6 truyén thdng la don vi anh hlng, cé nhiéu ndm
kinh nghiém hoat dong trong linh vuc xay 13p cac du’ an giao thong.
Co cac Cong ty con va cac Cong ty lién két dong trén dia ban ca nudc.
Téng cdng ty va cac don vi ¢6 kinh nghiém trong viéc tham gia dau tu cac du &n giao thdng
theo cac hinh thirc BT, BOT.
Tinh hinh tai chinh cia Céng ty me da cd nhiéu chuyén bién tét, ting budc vugt qua khod khan,
hoat dong kinh doanh cé Igi nhuan.

Tao dung dudc uy tin trong quan hé véi cac té chirc tin dung.
Thuong hiéu Cienco5 da dugc thi trudng biét dén nhiéu han.

C6 nhiéu du &n dau tu ha tdng khu doé thj d€ cé thé dp dung hinh thiic tu thuc hién cho cac
hang muc xay l3p.

D0oi ngli can bo lanh dao tré, nang dong, dam nghi, ddm lam va dam chiu trach nhiém. Lanh dao
T6ng cbng ty 1a mét tap thé doan két, cd mdi quan hé xa hdi réng, mdt s6 cd nhan da dugc uy

tin vdi cac cha dau tu va khach hang.

»  DOi vdi linh vuc dau tu kinh doanh dia 6c
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La mot trong nhitng don vi dau tién cla B6 Giao théng van tai tham gia dau tu kinh doanh vao
linh vuc ha tang khu d6 thi va gat hai dugc nhirng thanh cong nhat dinh, gop phan cai thién tinh
hinh tai chinh giai doan vira qua.

- C6 uy tin, kinh nghiém trong viéc t& chiic thuc hién dau tu va kinh doanh céc du én ha tang
khu db thi. Thuang hiéu Cienco 5 trén linh vuc ha tang khu dé thi ngay cang dugc khdng dinh.

- Tinh nang dong, nhay bén, quyét doan trong viéc dau tu du’ an cta ngugi diing dau don vi.

- COng téc tiép can cac du an cd tinh kha thi dudc 18nh dao quan tdm tich cuc va trién khai
quyét liét.

- Su ung ho cla cac cd quan Nha nudc va cac cap chinh quyén dia phuang doi véi cac du an cla
Cienco 5.

- Cac du &n do Tong céng ty dau tu thudng co tinh kha thi cao nén dugc su tham gia hd trg
tich cuc clia céc td chirc tin dung trong viéc tai trg vén.

- San pham clia du &n dugc phan phdi nhanh, manh qua nhiéu kénh trén thi trudng.
- Tao dung dugc moi quan hé tot véi cac nha dau tu.
Piém yéu (nhu'dgc diém ndi tai ciia doanh nghiép)
~  D6i vdi linh vuc xdy Iap cdc céng trinh giao théng

Trong thdi gian qua, viéc tham gia cac du' an cd quy md I6n, trong diém va gia tri I6n chua dudc
quan tdm ddng mc nén nang luc thi cong trong nhitng nam gan day con han ché.

Ap dung cong nghé thong tin vao hoat dong san xuat, quan ly chua nhiéu.

Cong tac dau tu, ddi mdi thiét bi chua dugc chi trong ding mirc. Chua xdy dung chuong trinh
ti€p can cong nghé mdi.

Chua thu hit dugc can bd cd néng luc bén ngoai gia nhap vao Téng cdng ty. Cong tac dao tao
ddi ngli can bd k& can chua trién khai cu thé.

Chua c6 cac don vi chuyén san xudt cac san phdm hd trg (cdu kién bé tong dlc san, dam
cau...).

M&i quan hé, ho trg gilta cac don vi thanh vién, cac cong ty lién két clia Téng cdng ty véi nhau
chua that su tét, chua tao nén siic manh tong hop.

> DOi vdi linh vuc dau tu kinh doanh dia 6c

VOn chd s& hitu con han ché, chua dap ng theo yéu cau theo quy dinh Nha nudc vé dau tu du
an c6 quy mo 18n dan dén mat di cac cd hoi tiép can du &n kha thi cao.

Chua tu’ chd vé ngudn vén thuc hién du an (chu yéu la hoat ddng bang von vay cla ngan hang,
kha ndng huy dong von con han ché)

Co hoi (cac thuan Igi ciia nhan to6 khach quan)

~ D67 vdi linh vuc x8y 13p cdc céng trinh giao théng:
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Ha tang giao thdng cua Viét nam con rat kém so véGi yéu cau phat trién kinh t&€ nén nhu cau dau
tu vao cac du an giao thong trong giai doan dén la rat I1&n, binh quan hang nam trén 50.000 ty
dong.

VGi 22 du an vé& dudng cao toc du kién s& trién khai trong giai doan 2010 dén 2020: Ha Noi-Thai
Nguyén; Ha Noi-Lao Cai; Ha Noi-Ha Long; Ninh Binh- Thanh Hda; Thanh Hdéa — Vinh; Vinh-Ha
Tinh; Cam L6-Ba Nang; Pa Nang-Quang Ngdi; Quang Ngai-Quy Nhon; Nha Trang-Dau Day,
Long Thanh-Bén L{c; Trung Lucng My Thudn; My Thuédn Can Thd... v&i Téng chiéu dai trén
1.900 Km v@i gia tri can dau tu trén 400.000 ty dong.

Tai cac thanh phé 16n, Chinh phu s€ dau tu vao cac du an metro, cac du an dudng trén cao... du
kién s& trién khai trong giai doan dén vdi cac ngudn vén ODA véi gid tri Ién dén hang chuc ty
uUSD.

Viéc hinh thanh cac cum kinh t& khu vuc dan dén nhu cau dau tu ha tang dé lién két cac khu
vuc la rat Ién.

Piéu kién ti€p can cac cdng nghé hién dai dugc dé dang hon (thdng qua lién danh, lién két,
chuyén giao cdng nghé&, mua sam thiét bi...) do su gia nhdp WTO, khu vuc méu dich tu do
Asean AFTA ...

» Doi vdi linh vuc dau tu kinh doanh dia oc:

Nhu cau thi trudng van con nhiéu, déc biét & phan khic thi trudng nha & cho ngudi c6 thu nhap
thap va trung binh. Nha & cho can bo cdng nhan vién chirc...

Ca ché, chinh sach vé linh vuc kinh doanh ha tang khu dbé thi ngay cang hoan thién.
Céc dan vi thanh vién clia Cienco 5 dang trién khai va ti€p can nhiéu du an dia 6c cé quy md va
gia tri I6n.
Mai de doa (cac nhan té khach quan gay bat Igi)

- D6i vdi linh vuc xdy lap cdc céng trinh giao théng:
Canh tranh trong cac du an xay lap ngay cang khdc liét. Cac nha thau trong nudc ngay cang I6n
manh va khdng dinh tén tudi qua tirng du’ an, nhét Ia cac don vi tu nhan, cac Cong ty cd phan,
céc don vi ngoai nganh (B Xay dung, B6 Nong Nghiép va phat trién néng thon...)
Bi han ché trong viéc tham gia cac du an do WB, ADB tai trg von do Bo GTVT lam Chu dau tu.
Ngay cang nhiéu nha thau da qudc gia nhay vao linh vuc ha tang di kém cac diéu kién tai trg
von ODA cho Viét nam.
Gid ca thi trudng ludn c6 xu thé bién dong tang. Nhiéu du an trién khai thudng phu thudc ngudn
cung cap vat liéu dau vao ctia mdt s6 to chiic, cd nhan nén sé bi mua gia cao.
Cac van ban Phap luat vé chinh sach quan ly dau tu xay dung cd ban dang trong giai doan hoan
thién nén s& c6 nhiéu thay déi theo thdi gian.

Céc chinh sach chua nhat quan clia mét s6 cd quan thi hanh phap lut (Thanh tra, ki€ém toan...)
gay khd khan cho nha thau.
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»  DOi vdi linh vuc dau tu kinh doanh dia oc:
Thu tuc phdp ly phic tap va thudng xuyén cé su’ thay d6i nén rui ro phap ly rat cao.

Rui ro trong dau tu kinh doanh rét 16n (du &n cd thé kinh doanh dugc 1 phan nhung phai dau tu
toan bo, ...).

Thi trudng c6 nhiéu bi€n dong va chiu sy tac dong rat Idn cda “hiéu &’ng bay dan”.
R4t nhiéu nha du tu tham gia gép vén nén dé xay ra tranh chap, thong tin dé sai l&ch ...
Nha dau tu nudc ngoai tdng cudng dau tu vao linh vuc ha tang khu dé thi.

Tac dong cua chinh sach tin dung cia ngan hang (luc déng, lic ma@) lam cho ké hoach dau tu
kinh doanh dé bi pha san.

Thi trudng bat ddng san cé tinh &n dinh rét thap, chiu nhiéu &p luc tir tai chinh, chinh sach. Chiu
su’ anh hudng réat 16n ctia mot s8 t6 chiic, ca nhan dau co tao nén cac dot sét gid, sét nhu ciu.

Chinh sach vé dén bu hd trg gidi phdng mat bang thay doi theo chiéu huéng téng gid tri.
11. Vi thé chia Tong cdng ty so véi doanh nghiép khac trong nganh
11.1. Vi thé cia Tong cong ty trong nganh

Téng Codng ty Xay dung cdng trinh giao théng 5 Ia don vi k& thira Ban Xay dung 67, don vi da
dugc Nha nudc phong tdng danh hiéu Anh hiing luc lugng vii trang nhan dan, Téng cong ty da
duy tri va phat huy manh mé truyén thdng anh hung trong nhitng nédm chdng My cltu nudc va
trong cong cudc xay dung dat nudc.

Trai qua qua trinh xay dung, phét trién va trudng thanh, Téng Céng ty X4y dung Cdng trinh Giao
thong 5 la mét trong nhitng doanh nghi€p hang dau trong nganh Giao Thong Van Tai hoat dong
trén cac linh vuc: Xay dung cac cong trinh giao thong, thuy Igi, thay dién; dau tu kinh doanh
khu d6 thi, khu cong nghi€p; tu van thi€t ké cac cong trinh giao thong, dan dung, cong
nghiép....... Pong thdi Téng cdng ty ciing tham gia dau tu nhiéu du an b4t dong san Ién trén
khdp ca nudc, trd thanh mét trong nhitng Tdng cdng ty kinh doanh bt ddng san 16n hang dau
ca nudéc.

Vé8i hon 45 ndm kinh nghiém trong linh vuc xdy dung céng trinh giao thdng, Téng céng ty da
tham gia xdy dung nhiéu cdng trinh trong diém quéc gia nhu: dudng HO Chi Minh, dudng cao
toc Ninh Binh - Cau Gi&, Du 4n md rong Qudc 16 1, Budng Cao toc Ba ndng - Quang Ngdi, Du 4n
C3u Ctra Pai — Quang Nam, Cau Rong — Pa Nang, Cau Ong Thin — Thanh phd H8 Chi Minh...

Nhitng ndm vira qua, Tong cdng ty da tao dung dudc thuong hiéu va ndng luc canh tranh cla
Téng cdng ty trén thi trudng. Ld mot Téng cdng ty duy nhat cia Bd Giao thdng van tai hoat
dong trén linh vuc xdy dung cac cong trinh giao théng nam trén dia ban Mién Trung va Tay
nguyén. Déc biét 1a cé tru s tai Thanh phd Da Nang, Téng cdng ty c6 nhidu cd hdi dé tiép can
va thuc hién nhiéu du an I16n va thu hdt cac doi tac trong nudc va nudc ngoai cung hgp tac, lién
doanh dau tu xay dung cac cdng trinh trong diém qudc gia va khu vuc mién trung, Tay nguyén.
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Pong thdi véi nhiém vu dau tu, xdy dung, kinh doanh céc cdng trinh giao thdng, Téng cong ty
con ¢6 nhiém vu duy tu bao dudng nhiéu cong trinh, quéc 16 trong diém nhu QL1A, Hdm dudng
b0 Hai Van, budng H6 Chi Minh, Québc 16 14; QL 24; QL25; QL26; QL27 va toan bd hé thong
duding bd & khu vuc. Cac cdng ty con va cac cdng ty thanh vién, lién két ciia Téng céng ty cd tru
s@ tai hau hét cac tinh thanh MiénTrung va Tay nguyén la cac don vi cd du nang luc, kinh
nghiém dé thuc hién nhiém vu quan trong nay.

VGi kinh nghiém nhiéu ndm hoat ddng trén linh vuc xdy dung cac cdng trinh giao théng, Téng
cong ty cd doi ngli can bo khoa hoc ky thuat cé trinh do chuyén moén cao va doi ngli cong nhan
ky thuat lanh ngh€, cé kha ndng dam nhan thuc hién thi cong cac du’ an, cac cong trinh I6n, doi
hai co trinh do ky thuat cao.

P& ghi nhan nhitng két qua dat dugc cta Cienco5 qua cac thdi ky, Téng cong ty va cac don vi
thanh vién da vinh du nhan dugc nhiéu danh hiéu cao quy cia DBang va Nha Nudc trao tang
nhu: danh hiéu Don vi Anh hung luc lugng vii trang Nhan dan, Ban vi Anh hung lao dong va
nhiéu huan, huy chuong, giai thudng khac.

11.2. Trién vong phat trién cua nganh

Theo Bédo céo diéu chinh Chién lugc phat trién GTVT dén ndm 2020, tdm nhin dén ndm 2030
danh gia thi trong nhitng ndm qua, Dang, Nha nudc va nhan dan ta da danh su quan tam Ién
cho dau tu phat trién GTVT; trong dd, hé théng két cdu ha tang giao thdng cé budc phat trién
dang ké&: chat lugng van tai ngay mét nang cao, budc dau co ban dap (ng yéu cau phat trién
kinh té xa hoi, dam bao quéc phong, an ninh, ndng cao ddi song nhan dan, gop phan xda doi
giam ngheo, rit ngan khoang cach gilra cadc vung mién. Mot s6 cong trinh giao thong hién dai
nhu dudng bd cao tdc, cang bién qudc t&, cang hang khdng quéc t& da dugc dau tu xay dung
dat tiéu chudn khu vuc va qudc t€, gép phan tao dién mao mdi cho dat nudc.

Tuy nhién, bén canh két qua dat dugc, da xuat hién nhiéu bat cip can trd su’ phat trién ha tang
giao thong nhu: hé thong qudc 16 chua dugc két ndi thong sudt, con nhiéu tuyén qudc 16 chua
dugdc dau tu nang cap, da xuat hién nhiéu nuit that trén cac tuyén giao théng huyét mach; hé
théng duding sat van trong tinh trang lac hau, tiéu chudn kj thudt thdp, ndng luc han ché,
khdng dam bao an toan chay tau; cac cang bién tai cac vung kinh té& trong diém da va dang qua
tai, xuat hién tinh trang Un  hang hda do khdi lugng hang hda tang rat nhiéu so véi du bao;
mot s6 cang hang khong qudc té dang hodc sé qua tai trong tucng lai gan; giao thong do thi
con nhiéu yéu kém, un tdc giao théng tai cac thanh phd 16n thung xuyén xay ra. Nhiing ton tai
yéu kém trén gop phan lam cho chat lugng van tai va dich vu van tai chua cao, chi phi chua hgp
ly, d& anh hudng dén ndng luc canh tranh cta nén kinh té&, can tré toc do phat trién KT-XH déat
nudc.

Theo mot cudc didu tra do Dién dan doanh nghiép Viét Nam da thuc hién véi trén 254 doanh
nghiép, két qua cho thay, 87,8% DN nudc ngoai va 83% DN trong nudc danh gia chat lugng co
sd ha tang la kém va rat kém.

Chinh vi vai tro quan trong ciing nhu nhitng han ché hién nay cua hé théng ha tang giao thong
ma ngay 25/02/2013, Thu tudng Chinh phu da ra Quyét dinh s6 355/Qb - TTg Vé viéc phé
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duyét diéu chinh Chién lugc phat trién giao thong van tai Viét Nam dén ndm 2020, tdm nhin dén
nam 2030, trong do xac dinh giao thong van tai la mot b6 phan quan trong trong két cau ha
tang kinh t& - x& hdi, mdt trong ba khdu doét pha, can uu tién dau tu phat trién di trudc mot
budc véi téc d6 nhanh, bén vitng, nhdm tao tién dé cho phét trién kinh t& — x& hdi, dam bao
qudc phong, an ninh, phuc vu su’ nghi€p cdng nghiép hoa - hién dai hoa dat nudc.

Chién lugc phat trién giao thdng van tai Viét Nam dén ndm 2020, tdm nhin dén ndm 2030, xac
dinh d&i vai truc doc Bac - Nam sé uu tién dau tu, hoan thanh nang cdp va md rong Quéc 16 1
vGi quy mo 4 lan xe, tap trung, uu tién nang cap, hién dai hoa tuyén dudng sit Bic - Nam hién
c6; ddi véi khu vuc phia Bac trong tdm 1a ving kinh t& trong diém Bac BO; d6i vdi khu vuc mién
Trung - Tay Nguyén trong tdm la viing kinh té& trong diém mién Trung; d6i v8i khu vuc phia Nam
trong tdm 1a vung kinh té& trong diém phia Nam. Bén canh do, phat trién GTVT db thi, phat trién
giao thdng ndng thén, phat trién cdng nghiép GTVT.

Tam nhin dén nam 2030, Chién Iugc xac dinh cg ban hoan thién mang Iugi GTVT trong ca nudc,
dam bao su két ndi va phéat trién hop ly gitta cac phuong thirc van tai. Chat lugng van tai va dich
vu dudc nang cao, dam bao: nhanh chdng, an toan, tién Igi. Cg ban hoan thanh xady dung céac
tuyén dudng bd cao tdc; trién khai xay dung mot s6 doan trén tuyén dudng sat téc dd cao Béc -
Nam; hé thdng dudng bd, dudng sat Viét Nam ddng bd vé tiéu chuén ky thuét, két nSi thuan Ioi
véi hé thdng dudng bd ASEAN, Tiéu viing M& Cong md rong va dudng sét xuyén A.

Nhu véy dinh hudng chién lugc phat trién giao thdng van tai cla Chinh phu cho thdy, nhu ciu
xay dung cong trinh giao thong cua Viét nam con rat I18n, ching ta mdi chi & giai doan dau cua
qua trinh hién dai hda cd sd ha tang trong dé quan trong nhat la cac cong trinh giao thong.

11.3. Panh gia su phu hdp dinh hudng phat trién cua Tong cong ty véi dinh hudng
cua nganh, chinh sach ciia Nha nuéc va xu hudng chung trén Thé gigdi

Pinh hudng phét trién cla Téng cdng ty phl hgp vai su’ phét trién tat y&u cia xa hoi. V3i viéc
tiép tuc phat huy thé manh cta minh trong viéc xdy dung cac cdng trinh giao thdng, Téng cdng
ty cd trién vong ngay cang ma rong hoat ddng san xudt kinh doanh. Khdng nhiing thé, hoat
ddng xay dung cac cdng trinh giao thdng cd thé gilp cdng ty ndm bat dugdc nhiéu co hdi dau tu
vao cac du an mdi dac biét la cac du’ an bat dong san, hodc san xuat vat liéu xay dung...

Nhu vay, nganh xay dung cong trinh giao théng la nganh cé rat nhiéu tiém nang, nhung ciing la
nganh cé rao can gia nhap khéng cao va rat nhiéu doanh nghiép tham gia. biéu nay khién cac
doanh nghiép trong nganh canh tranh rat khoc liét, lam gidm Igi nhuan clia cac doanh nghiép.
Tuy nhién, khi tham gia ddu thau xay dung cac cong trinh trong nganh, cac céng ty cling can
phai dat céc tiéu chudn quy dinh clia nha nudc, trong dé kinh nghiém thi cdng 1a yéu cau réat
quan trong va nhiéu khi mang tinh quyét dinh, day ciing la yéu t6 mang lai su’ thuan Igi cho
Cienco5 ciing nhu mét s6 Téng cdng ty khac clia Bd GTVT da hoat ddng rat lau trong linh vuc
nay.
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PHAN III
DINH HUONG PHAT TRIEN DOANH NGHIEP SAU CO PHAN HOA

I. DOANH NGHIEP SAU CO PHAN HOA
1. Thong tin chung Doanh nghiép sau c6 phan hoa
1.1. Gidi thiéu chung vé cong ty
Tén goi day du bang tiéng Viét: Tong cong ty Xay du'ng céng trinh giao théng 5 — CTCP.
Tén giao dich bang tiéng Viét: Tong cdng ty Xay dung cdng trinh giao théng 5.

Tén giao dich bdng tiéng Anh: CIVIL ENGINEERING CONSTRUCTION CORPORATION No
5 —JSC.

Tén viét tat: CIENCO5

Logo, nhan hiéu, biéu tugng:

CIENCOS

BEN VUNG TUONG LAI

Tru s chinh: S8 77 dudng Nguyén Du, Phudng Thach Thang, Quén Hai Chau, Thanh phd Pa
Nang.

bién thoai: 05113.894414. Fax: 05113.894420.

E.mail: cienco5@dng.vnn.vn Website: www.cienco5.vn

2. Hinh thirc phap ly

Céng ty cd phan cb tu cac phap nhan, cé con diu va tai khoan riéng; dudc ma tai khoan tai cac
ngan hang trong nudc, nudc ngoai; dugc dang ky kinh doanh theo quy dinh cua phap luat. Sau
khi 8 phan hda, Cong ty s& hoat dong dudi hinh thirc cdng ty c8 phan, trong dé Nha nudc ndm

gilr 35 % von diéu I&, hoat dong theo Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005
cla Qudc hdi nudc Cong hoa xa hdi chu nghia Viét Nam.

Nganh nghé kinh doanh du kién

-m

Xay dung cong trinh dudng sat va dudng bo 4210
Chi tiét : Xay dung cac cong trinh giao thdng trong va ngoai nudc;

2 Xay dung cbng trinh ki thuat dan dung khac 4290
Chi tiét : Tu van, dau tu xay dung cac cong trinh thuy Igi, thuy dién
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3 Kinh doanh bat dong san, quyén st dung dat thudc cha sd hitu, cha sir | 6810

dung hodc di thué : Chi tiét : Dau tu xay dung va kinh doanh bat dong
san. Kinh doanh cd sd ky thuat ha tang khu cdng nghiép, cum dan cu va
do thi; dau tu xay dung va kinh doanh nha dat; cho thué van phong.

4 Xay dung nha cac loai : Xay dung cong trinh cong nghiép va dan dung. 4100
5 Khai thac d3, cat séi, dat sét 0810
6 Day nghé : Chi tiét : T6 chiic dao tao va lién két day nghé hudng nghiép = 85322

chuyén nganh giao thdng, van tai phuc vu cho Téng cdng ty. Dao tao lai
xe cd gidi dudng bo.

7 Pha da :Chi tiét : Pha huy hodc dap cac toa nha va cac cong trinh khac. 4311

8 San xuat vat liéu xay dung, cau kién bé tdng duc san; Slra chifa phuong
tién, thiét bi, thi cdng va gia cdng dam cau thép, ciu kién thép san pham
¢ khi khac; Cung (ng xuét nhap khau vat tu, VLXD, thiét bi giao théng
van tai; ché bién vat liéu xay dung (dat, da, cat, san, soi); Dau tu theo
phuong thirc hgp déng xay dung - kinh doanh - chuyén giao (BOT) trong
nudc cong trinh giao thong, thuy dién, dién, cong nghi€p; San xuat, kinh
doanh xuét nhdp khdu céng cu san xut hang tiéu dung, cac loai san
pham phuc vu cho san xuét cdng nghiép va ndng nghiép;

Kinh doanh xudt nhdp khdu vat tu, may mdc thiét bi, phuong tién phuc
vu giao thong van tai;

4. Von diéu lé va co ciu von diéu Ié cong ty cd phan

» Von diéu lé cong ty c6 phan

Von diéu lé : 439.000.000.000 dobng
Ménh gid mét c6 phan : 10.000 d6ng
S8 lugng cd phan : 43.900.000 c6 phan

T6ng s6 c6 phan phat hanh [an dadu  : 43.900.000 c6 phan phd thong.

T4t ca cd phan cla Céng ty me - Téng cdng ty Xy dung cbng trinh giao thdng 5 tai thdi diém
thanh 14p 1a c6 phan phd thdng. Cac hoat déng mua, ban, chuyén nhugng, thira k& cd phan
dugc thuc hién theo quy dinh clia diéu 1& céng ty c6 phan va quy dinh cla phdp ludt ¢ lién
quan.

~ Doi twong mua c6 phan:

Theo Diéu 6 cua Nghi dinh 59/2011/ND-CP ngay 18/7/2011 va chu trugng cta Chinh phu, doi
tugng mua cd phan [an dau bao gom :
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- Can bd c6ng nhan vién clia Céng ty me - Tdng cdng ty Xay dung cdng trinh giao thong 5
(ngudi lao dong dang lam viéc tai Van phong Cong ty me, cac Chi nhanh, Ban diéu
hanh) cé méat tai thdi diém cong bd gia tri doanh nghiép ngay 10/10/2013.

- T6 chirc cdng doan Tdng cdng ty.
- Céc nha dau tu trong nudc va cac nha dau tu nudc ngoai.

- Nha dau tu chién lugc (NDTCL): Bao gdm cac td chirc va cd nhan trong nudc ¢ ndng
luc tai chinh, c6 cam ké&t bang van ban cta ngudi c6 thdm quyén trong viéc gan bé Igi
ich 1au dai, hd trg Téng cong ty sau cd phan héa va thuc hién theo quy dinh cla luét
phap Viét Nam.

» Cd cau cd dong du kién theo phucong an cd phan hoa dudc phé duyét

Bang 14: Co ciu cd dong cua cdng ty theo phuong an cd phan hoa

S& cd phan | Gia tri cd phan

(CP) (triéu dong)
1 | C6 phan Nha nudc 35,00 15.365.000 153.650
2 | C6 phan uu dai ban cho CBCNV 0,48 210.700 2.107
2.1 C6 phén ban vdi gid u déi cho nguoi
pran oan Vo gia Ut aar <o ngust g o3 145,700 1.457
lao dong theo s6 nam cong tac
2.2 C6 phén bd 31 ch 7 & 9]
op a£7 ban uu ifa/‘c 0 ﬁgtrm lao dong 015 65000 650
theo nam cam két lam viéc
3 | C6 phan ban uu dai cho t& chiic Con
P 9 114 500.000 5.000
doan
4 | CG phan ban ra bén ngoai 63,38 27.824.300 278.243
4.1 C6 phdn bén cho Nha diu tu chién luoc 31,00 13.609.000 136.090
CO phén phé théng ban qua déu gid 32,38 14.215.300 142.153

Nguén: 76ng céng ty X8y dung céng trinh giao théng 5
» C€an cr xac dinh quy mo von diéu lé

Can ¢ ddc diém va tinh hinh thuc t& Céng ty Me - Téng cdng ty Xy dung cdng trinh giao
thong 5 chon hinh thirc "két hgp vira ban mét phan von nha nudc hién cé tai doanh nghiép vira
phat hanh thém c6 phiu dé téng von diéu 18 " theo diéu 4 Nghi dinh s& 59/2011/ND-CP ngay
18/7/2011 ctia Chinh pht vé chuyén doanh nghiép 100% vén nha nudc thanh céng ty cd phan.

> Ban bot phdn véon nha nudc:

- S& vdn nha nudc can ban bdt dugc xac dinh bang tdng s8 v8n nha nudc tai doanh
nghiép — phan von nha nudc tuang ng 35% von diéu |€.

CONG TY CO PHAN CHUNG KHOAN SHB
Add:2A Pham Su Manh, Hoan Ki€ém, Ha NOi/Tel:04 3726 2222/Fax:04 3726 2305 37



WSHBS

Gia tri tich Ity niém tin

=, CIENCO5 BAN CONG BO THONG TIN CIENCO5

BEN VUNG TUONG LAI

- S0 von nha nudc can ban bdét: 284.520.381.046 d tuong Ung: 28.452.038 CP
(438.170.381.046 d - 153.650.000.000 d = 284.520.381.046 d)

~ Phdt hanh thém cé phiéu:

- Gid tri c6 phan phat hanh thém dudc xac dinh bang tdng s6 von diéu 1é - phan vén nha
nudc — phan von nha nudc ban bét

- Gia tri 6 phan phat hanh thém: 829.618.954 d tudng (ng: 82.962 CP
(439.000.000.000d - 153.650.000.000d - 284.520.381.046d = 829.618.954d)

5. Cd cau té chirc
So d6 6: So do to chirc Cienco5 sau co phan hoa

DPAI HOI PONG CO PONG
BAN KIEM SOAT
HOI PONG QUAN TRI

TONG GIAM POC

CAC PHO TONG GIAM POC

VPDD Cienco5 tai TP. Ha Noi
Van phong Téng
Cienco5 thi cong cau dudng
P. TC Cén b - i L
Cienco5 san xuat VLXD &
thi cong co gidi
P. T.chinh — ké
Cienco5 BOT — CN Tdng
P. K& hoach —Du' an SN XRCIERS

- - Cac BQL, diéu hanh DA
P. KT — Cong nghé
Dien giai Cac cong ty cé von PT cua
: Quan ly truc tiép Cienco5
: Quan ly gian tiép
Chirc nang, nhiém vu clia cac thanh phéan trong co ciu té chirc nhu sau:
(1) Pai hdi dong cd ddng 1a cc quan c6 thdm quyén cao nhét clia cdng ty, cd quyén quyét
dinh nhitng van d& thudc nhiém vu va quyén han cta Toéng cdng ty dugc Luat
phap va Diéu Ié cbng ty quy dinh.
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(2) H6i doéng quan tri 1a cd quan quan ly Téng cdng ty, ¢ toan quyén nhan danh Téng
cdng ty d€ quyét dinh, thuc hién cac quyén va nghia vu cla Tong cdng ty trir nhitng van
dé thudc thdm quyén cua Dai hdi déng cd dong.

Chu tich HOi ddng quan tri (hodc Tdng gidm déc) 1a ngudi dai dién theo phap luét cua
doanh nghiép.

(3) Ban kiém soat do Dai hdi dong cd ddng bau, ¢4 nhiém vu kiém tra, gidm sét tinh hop
phap, chinh xac va trung thuc trong quan ly, diéu hanh hoat dong kinh doanh, trong ghi
chép s6 ké toan, bdo cdo tai chinh cla Téng cdng ty; viéc chdp hanh Diéu 1& Téng cong
ty, nghi quyét, quyét dinh ctia HOi dong quan tri va thuc hién cac nhiém vu theo quy
dinh cla Ludt doanh nghiép. Chiu trdch nhiém trudc Pai hdi déng c6 déng trong viéc
thuc hién cac nhiém vu dudc giao.

(4) Téng giam doc diéu hanh hoat ddong hang ngay cta Tong céng ty theo muc tiéu, k&
hoach, phu hgp véi Diéu 1& Téng cdng ty va cac nghi quyét, quyét dinh cla Hdi dong
quan tri; chiu trach nhiém trudc HOi dong quan tri va trudc phap luat vé thuc hién cac
guyén, nhiém vu dugc giao.

(5) Phé Tong giam ddc gilip Tng gidm déc diéu hanh Téng cdng ty theo phan cdng va Gy
quyén cla Téng gidm d6c; chiu trach nhiém trudc Téng gidm d6c va trudc phap luat vé
nhiém vu dugc phan céng hodc Gy quyén.

(6) K& toan truéng cd nhiém vu td chic thuc hién cong tac k€& toan cua Tong cong ty;
gilp T6ng gidm déc gidm sat tai chinh tai TGng cong ty theo phap lut vé tai chinh, k&
toan; chiu trach nhiém trudc Tong gidm dbc va trude phap luét vé nhiém vu dudc phan
céng hodc uy quyén.

(7) Cac Phong, Ban chuyén mon, nghiép vu cé chiic nang tham muu, gilip viéc cho Hoi
dong quan tri, Téng gidm déc trong quan ly, diéu hanh hoat ddng clia Téng cdng ty, bao
gdém: V&n phong Téng hgp; Phong T8 chirc Can bd va Lao ddng; Phong K& hoach Dy
an; Phong Tai chinh Ké& toan; Phong Ky thuat Cong nghé€; cac Ban diéu hanh du an.

(8) Cac cong ty co6 von dau tu cua Cienco5: bao gom cac cong ty co von gop chi phdi va
khdng chi phdi clia Tdéng cdng ty.

(9) Chi nhanh, van phong dai dién bao gom:

- Cienco5 BOT - Chi nhanh Téng cdng ty XDCTGT 5 - CTCP.

- 01 Chi nhanh Khai thac va san xuat dat, da, san xuat cau kién, bé tong nhua va thi cong
Cd gidi.

- 01 Chi nhanh chuyén vé thi cong xay I3p cac hang muc chinh, cé yéu cau cong nghé ky
thuat cao d6i vdi hang muc chinh ctia cac céng trinh cau, dudng.

- V&n phong dai dién Téng cdng ty XDCTGT 5 —CTCP tai TP Ha Noi

6. K& hoach tai co ciu tai cac cong ty c6 von dau tu cia Téng céng ty sau khi co
phan hoa
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Theo Quyét dinh s6 1837/QD-BGTVT ngay 06 thang 08 nam 2012 vé viéc phé duyét Bé an
tai co cdu Tdng Cdng ty Xy dung cdng trinh giao thdng 5, Tdng Céng ty Xay dung cong
trinh giao théng 5 sé thuc hién chuyén ddi thanh cong ty cd phan ddi véi cac cdng ty TNHH
hién Téng cdng ty dang ndm gitr 100% v&n nha nudc va thuc hién thodi hét vén ddi véi céc
cdng ty cd v6n dau tu khac cta Tong cdng ty, cu thé thuc hién thodi hét vén tai cac cong ty
sau:

Bang 15: Cac cong ty du kién thoai von

" . V6:1 di}’éu Gia tri gop
STT Tén don vi I‘g (ty vén
dong)

1 | Cong ty CP 504 45% 12,000 5,400
2 | Cong ty CP DX&PT 573 48% 8,300 3,984
3 Cong ty CP 520 48% 5,000 2,400
4  Cong ty CP XDCT 325 36% 5,000 1,808
5 | Cong ty CP Xay dung Cienco5 30% 19,800 3,889
6 | Cong ty CP V4t liéu xay dung 323 34% 5,000 1,593
7 Cong ty CP XDCT 518 22% 5,000 1,102
8 | Cong ty CP CTGT 503 37% 20,000 7,300
9  Cbng ty CP BT & XD GT 502 39% 25,000 9,750
10 | Cong ty CP XDCT 515 12% 27,500 3,435
11 | Cdng ty CP tu van XDGT 533 16% 25,000 3,985
12 | COng ty CP XD&TM 591 14% 5,000 0,679
13 | Cong ty CP 519 10% 10,000 1,000
14 | Cong ty CP BT7XDCT 557 2% 10,000 1,000
15 | Cong ty CP XDCT 589 12% 6,500 0,650
16 | Cong ty CP XD 597 10% 10,000 1,000
17 | Cong ty CP 546 10% 10,000 1,000
18 | Cong ty CP BT XD 575 17% 10,000 1,000
19 | Cong ty CP bau tu 568 10% 10,000 1,000
20 | Cong ty CP DT & XD 558 10% 10,000 1,000
21 | Cong ty CP DT&XD 595 15% 5,000 0,775
22 | Congty CP DT & XD 569 10% 10,000 1,000
23 | Cong ty C6 phén 537 10% 5,000 0,500
24 | Cong ty CP DTXD va TM 592 38% 10,000 1,000
25 | Cong ty CP BT va XD 577 2,94% 180,000 10,500

Nguén: T6ng cdng ty Xay dung cdng trinh giao thdng 5
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II. PHUONG AN PAU TU VA CHIEN LUQC PHAT TRIEN CUA DOANH NGHIEP SAU cO
PHAN HOA

1.

1.1.

Mot sd thong tin chi yéu vé ké hoach dau tu va chién ludc phat trién chung
Doanh nghiép sau cd phan hoa

Muc tiéu

Téng cdng ty tiép thuc hién san xuét kinh doanh theo hudng da nganh nghé, trong dé:

1.2.

1.3.

Duy tri va phat huy nganh nghé truyén théng la xay dung, dac biét la cac cong trinh giao
thong.

Phat trién manh kinh doanh dia 8¢ va bat déng san — xac dinh day la linh vuc mii nhon
mang tinh dot pha.

P&y manh phat trién san xudt cdng nghiép, tirng budc ma& réng sang linh vuc dau tu
thuong mai, du lich — dich vu, dao tao va day nghé phu hgp véi ngudn luc va kha nang
quan ly cta Téng cong ty.

Tang cudng su’ gan két va hop tac gitta Tong cdng ty vdi cac don vi lién két.

Xay dung Tdng cdng ty thanh mdt doanh nghiép manh vé moi mét: ¢ ngudn vén 18n, cb
cdng nghé cao, cd san pham chién lugc, cd ddi ngli 13nh dao cd ban linh va chuyén
nghiép, dong thai xay dung doi ngl quan ly, kinh doanh va chuyén gia gioi... La mo6t nha
dau tu cd uy tin vai thuong hiéu manh, phat trién bén ving.

Pinh hudng

Lién két cd déng chién lugdc, ddi tac chién lugc cd tiém ndng vé vén, ki thudt, néng luc
quan tri, san pham va thi trudng; Déng thdi day manh lién ké&t ndi khdi tao nhiéu co hoi,
tao ngudn luc téng hgp dé co Igi thé canh tranh hon, hiéu qua hon.

Pinh hudng nganh nghé va san pham: Téng trudng manh, viing chac - tap trung phat trién
nganh nghé truyén thong la xay dung, dac biét la cac cong trinh giao thong. Ti€p tuc
phat trién manh kinh doanh dia 6c va bat ddng san — xac dinh day Ia linh vuc mii nhon
mang tinh dot pha.

Vé ky thuét, cdng nghé: Ting budc ddi mdi cdng nghé thi cdng, trang bi thiét bi tién
tién, tao ra san phadm co tinh canh tranh ngay cang cao, tdng trudng chét lugng tao ra
gia tri gia tang cao.

Cac chi tiéu ké& hoach kinh doanh chinh cua 3 nam lién ké sau khi cd phan hoa

Chi tiéu ké hoach dau tu

Giai doan nam 2014 — 2015 s€ dau tu day chuyén may madc thiét bi tang nang luc san xuat cho

Cong ty me:
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Bang 16: Ké hoach dau tu cua cong ty

Bon vi tinh: triéu dong

., Thanh
Tén thiét bj NwocSX  CL Dongia | 4 ien tam
tam tinh tinh
I | Thiét bi 78.400
1 | Lurung TQ 100% 2 1.500 3.000
2 | Lutinh 3 banh sat Nhat 80% 4 500 2.000
3 | Luldp Nhat 100% 2 2.000 4.000
4 | May dao 0,9m3 Nhat 100% 2 2.500 3.000
5 | May dao 1,2m3 Nhat 100% 2 2.700 5.400
6 | Xdclat 1,8m3 -2,3m3 TQ 100% 2 1.500 3.000
7 | May Ui Nhat 100% 2 1.500 3.000
8 | Maysan Nhat 100% 2 1.500 3.000
9 | May radi BTN 7,5m blc 100% 1 8.000 8.000
10 | Khoan coc nhoi 2m TQ 100% 2 10.000 20.000
11 | C&u banh 18p 50T TQ 100% 2 2.000 4.000
12 | Xe van chuyén BTXM TQ 100% @ 4 1.500 6.000
13 | Xe 60 tu d6 20T TQ 100% 5 1.000 5.000
14 Xe tuGi nhua TQ,HQ 100% 1 500 500
15 | Tram troén BTXM 60m3/h VN 100% 1 2.500 2.500
16 Tram trOn BT nhua VN 100% 1 6.000 6.000
120T/h
II | Day chuyén thiét bi 7.500
1 | Day chuyén didc dam VN 100% 1 3.500 3.500
BTDUL cac loai
2 | Day chuyén SX 6ng cong VN 100% 1 4.000 4.000
ly tdm 0,5-1,5m
TONG CONG 85.900
III Xay dung co ban: 5.000

- bat: Thué tra tién hang
nam.
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- XD: Nha lam viéc,
Xudng, dudng, hé thdng
dién, hang rao cdng
ngo,...

Nguon: 76ng cdng ty X8y dung céng trinh giao théng 5

T6ng vén dau tu: Tam tinh 90.400.000.000 déng (Chin muoi ty, bén trém triéu ddng
chan).

Ngudn vén dau tu:

- Vay trung dai han ngan hang : 78,4 ty dong.
- Pau tu phét trién, XDCB clia dan vi : 7,5 ty dong
Chi tiéu ké hoach kinh doanh

Hé thdng chi tiéu kinh té chu yéu cla ké hoach san xuat kinh doanh trong 3 nam lién ké sau khi
cd phan hoa.

Bang 17: Ké hoach kinh doanh 3 nam 2014-2016

Bon vj tinh: triéu dong

lmmmm

Von diéu 1é ty dong
2 | Téng sb lao dong Ngudi 119 119 119
3 Téng quy luang ty dong 13,137 13,566 14,280
4 | Thu nhap BQ NLD (ng/th) 1.000d 9.200 9.500 10.000
5  Téng doanh thu ty dong 2.200 4.350 6.350
Trong do.: KD xay Idp ty dong 2.000 3.480 5.080
KD dja 6c ty dong 200 870 1.270
6  Téng chi phi ty dong 2.112 4.176 6.096
7  Lgi nhuan trudc thué ty dong 88 174 254
8 | Tylécd tic % 10 12 15

Nguén: 76ng céng ty X8y dung cdng trinh giao théng 5
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2.

2.1.

2.2,

Giai phap thu'c hién

Giai phap vé san pham va thi truéng
Tich cuc ti€p thi, tim ki€m tham gia cac du an mdi vé linh vuc xay 1ap giao thdng va dau
tu kinh doanh dia Gc.

Tiép tuc cing c8 va phat trién nganh nghé truyén théng la xay dung céc cdng trinh
GTVT; nhanh chéng ti€p can, ap dung cong nghé hién dai vao san xuat nhu thi cong cau
day vong, day vang ... Bén canh do6 chu trong cong tac xay dung déi hinh chd luc hoat
ddng xay dung cdng trinh dan dung, cu thé Ia ha tang ky thut cac Khu dé thi, khu dan
cu, can ho cao tang. Xem day la hai nhiém vu song hanh trong linh vuc kinh doanh xay
I3p ctia T6ng cong ty.

Tham gia thi trudng kinh doanh bat dong san mot cach bai ban, thiét Iap hé thdng phan
phéi san phdm nhanh va c6 hiéu qua. Hoach dinh nhitng chién lugc kinh doanh cu thé,
phéan khuc thj trudng, phan loai san phdm nham dap ('ng moi nhu ciu cua khach hang.

Chu ddng lién doanh, lién két véi cac nha dau tu cd ndng luc trong va ngoai nudc dé
trién khai thuc hién du an, ddc biét Ia cac du’ an bat dong san.

Tap trung tai chinh va ndng luc san xuét dé hoan thanh tat ca cac cong trinh xay dung
trong diém dam bao dung tién dd va chat lugng.

TUng budc nang cap cac thiét bi hién c6 d€ dam bao ndng xudt, hiéu qua trong san
xuat. Nghién clru dau tu thém trang thiét bi mdi, hién dai dap (ng nhu cau phuc vu thi
cbng.

Tim hiéu va nghién cfu dé xut céc du an chung cu cho ngudi thu nhap thép tai cic
thanh ph6 16n nhu: Ha Ngi, thanh phé H6 Chi Minh, Ba Nang. Tap trung dau tu kinh
doanh bat dong san theo phan khic cho ngudi cé thu nhap thap va trung binh.

DA4i vGi cac dy an da tiép can, ti€p tuc hoan thién cac thu tuc phap ly va giai phap tai
chinh dé c6 diéu kién trién khai.

Giai phap vé (rng dung tién bo ky thuat, cong nghé

Thuc hién chién lugc ddi mdi cdng nghé, ndng cip, bd sung thiét bi tu ddng hda; ing
dung khoa hoc ky thuat vao san xuat cong nghiép va nong nghiép; tang cudng dau tu
(’ng dung tién bd k¥ thudt d&€ ndng cao ndng sudt chét Iugng va da dang hda san pham.

Tich cuc trién khai nghién cru ihg dung, dau tu ddi mdi cdng nghé, tirng budc ndng cao
gid tri san phdm, dap (ng cac tiéu chudn khoa hoc ky thuét. Tiép cén, s dung va lam
chu nhitng cong nghé, ky thuat tién ti€n hién dai trong xay dung giao thong, xay dung
ha tdng dé tdng hiéu quéa kinh doanh.

Ung dung cdng nghé thdng tin trong quan tri doanh nghiép; st dung c6 hiéu qua hé
th6ng mang ndi bd, chuong trinh Van phong dién t&r va Websie cliia Téng cong ty dé
thuc hién viéc quan ly, diéu hanh doanh nghiép.
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2.3. Giai phap vé tai chinh, von

B& sung téng von diéu 1& va tdng ngudn vén chu s& hitu tir viéc phat hanh thém c6 phiéu vao
céc thdi diém thich hdp, hodc chia ¢6 tirc bang cd phiéu; tich Iuy tir Igi nhuén sau thué, dam bao
dd ngudn von tu cb thuc hién chién lugc phét trién don vi.

Ca cau lai ngudn von, can doi du ngudn von cho SXKD va dau tu; SIr dung von ding muc dich,
quan ly chit ché tai san, vat tu tién vén; thuc hién tiét gidm chi phi, dam bao Igi nhuén, c6 tic
cho cac ¢ ddng theo k& hoach, bao toan va phéat trién von.

Pong thdi, Cong ty s& sém thuc hién niém yét cd phiéu 1&n S Giao dich chiing khoan theo quy
dinh sau khi d&u gid thanh cdng c6 phan [an dau ra cdng ching, dé tao kénh huy ddng vén
thuan Igi cho cong ty trong qua trinh hoat dong san xuat kinh doanh.

2.4. Giai phap vé quan tri doanh nghiép

- Tiép tuc ra soat, sdp x&p td chirc bd may va nhan luc theo hudng tinh gon hiéu qua; Hé
thong hoat dong cd ban va cac mat trong yéu tai cac dan vi thanh vién va lién két. Hoan
thién hé thdng quy ché quan ly noi bd phu hgp. Tiép tuc lién két véi cac doi tac chién
lugc cé thé manh va uy tin d& clng phéat trién. Tang cudng trach nhiém cla Hbi dong
quan tri va Ban diéu hanh; Tang cudng hoat ddng kiém tra, gidm sat va danh gia doanh
nghiép.

- Xay dung phuang phap quan tri doanh nghiép mot cach toan dién va hiéu qua. Xay dung
cd ché, quy ché quan tri phli hdp vdi cac chudn muc tién tién cho Téng cdng ty, céc
Cong ty Con va céc don vi truc ti€p san xudt thudc Téng cdng ty tir viéc cai tién quy
trinh san xuat, thi cong, khai thac nguyén vat liéu xay dung cho dén viéc quan tri chi phi,
quan tri tai chinh, quan tri k€ hoach san xuat, quan tri thi€t bi-tai san, quan tri nhan su
... d& dem dén cac san pham dam bao dat chat lugng cao, tdng néng suét va my thuét,
dap U'ng nhu ciu cta khach hang. Xay dung, cai tién cac tiéu chuén quan ly chat lugng
cho céc qui trinh nghiép vu, phuang an giam thiéu rdi ro, tao ra su’ chuyén bién vé chat
trong hoat dong san xuat kinh doanh ctia Cong ty Me va cac Cong ty con.

- D&y manh cdng tac nghién cliu chién lugc, t6 chirc va hoach dinh chién lugc clia Téng
cdng ty. D8I mdi t6 chirc quan ly thdng qua viéc xdy dung cac Ban, Hbi dong, T6 dé thuc
hién chlrc ndng hoach dinh chién lugc san xuét kinh doanh cho Téng cdng ty.

- X8y dung co ché lién két gilta Tong cdng ty, Cong ty Con va cac Cong ty Lién két theo
huéng Téng cong ty 1a dau tau dinh hudng va dan dét cac Cong ty thanh vién dua vao
quan hé: Von-Nang luc-Phap nhan-Thuang hiéu-Nhan su-biéu phdi du an...

2.5. Dau tu phat trién san xuat

Ti€p tuc dau tu vao nhitng doanh nghiép cd hiéu qua, cd tiém ndng Igi thé I16n; Thuc hién cong
cudc cai cach dau tu toan dién phat trién két cdu ha tang giao thdng.

Do6i vai cac du an giao théng:

- Tiép tuc thuc hién cac du an dd dang.
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2.6.

Tham gia cac du an c6 ngudn von rd rang. Bac biét, dau tu vao cac du an BOT, BOO, BT
va cac du' an c6 nguon von nudc ngoai.

Dam bao ty trong dau tu cho cac du an giao thong la 70%.
D07 vdi cac du’ an kinh doanh bat dong san:
P&y nhanh tién dd thuc hién cac du 4n dang dau tu.

Ti€p can dau tu vao cac du an trén dia ban tiém ndng va chu trong dau tu vao cac khu
do thi, chung cu dap (fng nhu cau cta ngudi cé thu nhap trung binh.

Ty trong dau tu cho linh vuc kinh doanh bat dong san la 30%.

Giai phap vé phat trién ngudn nhan luc

Pénh gid lai ngudn nhan luc ctia Téng cdng ty. Xay dung va thuc hién quy hoach ngudn
nhan Iuc, can bd. Pdi mdi thuc sy cdng tac tuyén dung, dao tao va quan ly hiéu qua

ngudn nhan luc cta Tdng cdng ty dap ('ng yéu cau phat trién SXKD cla Tdng cdng ty
giai doan 2014-2016 va dinh hudng dén 2020.

Ti€p tuc nang cao chat lugng déi ngli CBCBV Vvé ca trinh do ly luan chinh tri va chuyén
mdn nghiép vu dam bao yéu ciu theo tiéu chuén chilic danh cdng viéc; thuc hién viéc
sap x&p, bd tri lai vi tri cong viéc cho phu hgp vdi ting CBCNV. C6 chinh sach dao tao,
bdi duBng, thu hat, sir dung ngudn nhan luc ¢ trinh d6 cao vé khoa hoc-ky thuét-thdm
dinh du an cling nhu ban hanh chinh sach dai ngd, khen thudng, thuc hién ché do tién
lurang, tién thudng dung vai két qua lao dong va thuc hién ché do dai ngd khac doi véi
CBCNV Téng Cong ty.

Trong céng tac dé bat, bé nhiém, phai di sat hon nita v6i cong tac quy hoach, dao tao,
b6i duBng can bd. Co k& hoach ludn phién cir di tham du cac I6p bd sung kién thirc
chuyén mén nghiép vu ngdn han hang ndm dé cp nhat kién thic vé phap luit va
chuyén mon nghiép vu...
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PHAN IV
CAC RUI RO DU KIEN

Ching t6i xin luu y cac nha dau tu v& cac nhan td rdi ro c6 thé anh hudng téi két qua hoat dong
clia Codng ty va/hodc gia cd phi€u Cdng ty ma cac nha dau tu’ can can nhac trudc khi quyét dinh
dang ky d&u gid mua cd phan Téng Cong ty Xay dung Cdng trinh Giao théng 5.

1. RUI RO VE KINH TE

Hoat dong cla cac doanh nghiép chiu tac dong truc ti€p cla cac yéu to vi mo cla nén kinh té
nhu téc do tdng trudng, lam phat, I5i sudt. Dac biét, nganh xay dung dudc coi la han th{r biéu
cla nén kinh t€, phan anh thuyc trang cta nén kinh té trong tirng thdi ky. Do do, rui ro kinh t€ la
mot trong nhiing rui ro anh hudng truc tiép dén két qua hoat ddng clia Ténhg cdng ty Xay dung
cong trinh giao thong 5.

Toc do tang truéng

Viét Nam dugc danh gid la mot trong nhiing nudc dang phat trién cé téc dé tang trudng kinh té
kha cao va on dinh trong nhiéu ndm. Theo s6 liéu théng k&, t6c dd tdng trudng GDP cla Viét
Nam binh quén thGi ky 2006-2010 la: 7,01%/nam, 2010 - 2013 trung binh la khoang
5,44%/nam, toc do tang trudng nam 2013 la 5,4% so vdi 5,03% cla nam 2012.

Biéu dé 7: Toc do tang truédng GDP qua cac nam

TANG TRUONG GDP 2006-2014

8.23 8.46
6.78
6.31 5.89
- 5.8
I 5.32 I I 5.03 i l

N2006 N2007 N2008 N2009 N2010 N2011 N2012 N2013  N2014(E)

(Ngudn: Téng cuc théng k&)

Thanh tuu néi bat ctia nén kinh t& ndm 2013 Ia san xut budc dau da hoi phuc, lam phat dn
dinh, téng dudc du trit ngoai hdi, ty gid thi trudng vang 6n dinh, thanh khodn ngén hang tét
hon. Tuy nhién van con nhitng khd khdn nhu tdc do tdng trudng van cham, ng x&u chua dugc

XU ly triét d€, thdm hut ngén sach.
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Trén cd sé nén tang cua nhitng két qua dat dugc trong nam 2013, nam 2014 dugc ky vong la
nén kinh t& sé tiép tuc duy tri su’ 6n dinh, cd thé dat dugc téc dd hon 5,4% cla ndm 2013, nhd
chi dau tu cg sd ha tang tang, von dau tu nudc ngoai truc ti€p gia tdng va vdéi mot so tin hiéu
phuc hdi tich cuc trén thé gidi, dic biét 1a My, Chau Au va Nhat, kim ngach xuat khdu co thé
tang.

Song d6i véi cac doanh nghiép, ndm 2014 du dodn van s& 13 mot ndm khé khén va thir thach do
nén kinh t& cling chi mdi trong giai doan dau clia su phuc hdi, strc cau con yé&u, lam phéat van cd

nguy cd tang trd lai, ty gia nhiéu kha nang cling s€ dugc diéu chinh tang.

Tuy nhién d6i v6i nganh xay dung cong trinh giao thdng ndi chung va Téng cong ty Xay dung
cong trinh giao théng 5 ndi riéng sé dugc Igi nhG chinh sach chi co s& ha tang tdang trong nam
2014, nhd do ¢ thé gilp céng ty ¢ cd hdi ting trudng doanh thu va Igi nhudn hoat déng.

Lam phat

Giai doan tir ndm 1996 dén 2006, Viét Nam van gilr mdc lam phat &n dinh mdt con s6. Tuy
nhién, trong nhitng nam gan day, nén kinh t€ luén & trong tinh trang lam phat cao va bién dong
manh qua cac ndm. TU nam 2007, anh hudng tur cuéc khdng hoang kinh té thé gidi, ty 1€ lam
phat ciia Viét Nam d& tdng manh 1én mdc 12,6% va dat dinh diém & miic 22,97% ndm 2008.
Nam 2009, muc tiéu ha nhiét lam phat dat dugc ky vong véi miic 6,52%. Cac nam sau, lam phat
tang trd lai 8 muc 11,75% nam 2010 va 18,13% ndm 2011. Nam 2012, lam phat giam manh so
vGi nam trudc 6 mirc thap 6,81%.

Biéu d6 8: Toc do lam phat qua cac nam

5.00% 30.00%
4.00% 25.00%
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Nam 2013, lam phat dat dugc murc thap nhat trong vong 10 ndm qua la 6,04%, nguyén nhan
chinh la do su suy yéu ctia stic cdu cla nén kinh t&, song ciing ghi nhan thanh cdng dang ké clia
Ngan hang Nha nudc trong viéc thuc hién nhat quan chinh sach tién té, dong thdi linh hoat
trong diéu tiét cung tién dé kiém ché& lam phat va 8n dinh nén kinh t&€. Lam phat trong ndm
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2013, chl yéu do tac dong clia cac hang hda, dich vu cong nhu dién, xang dau, gid gas, gido

ducvay té.

Nam 2014, muc tiéu lam phat dé ra la khoang 7% so v&i muic 6,04% nam 2013, trong khi do
nhiéu chuyén gia du bao cé thé & muic 7,5-8%, day gan nhu 1a mét tin hiéu cho th&y Chinh pht
chap nhan ndi chi tiéu lam phat dé kich thich téng trudng. RUi ro lam phat dan dén chi phi dau
vao clia Cienco5 gia téng, trong khi viéc tdng gid dau ra c6 do tré dic biét trong tinh hinh nén
kinh t& van dang tiép tuc ddi mét vdi nhiéu kho khdn, theo dé s& phan nao anh hudng dén két
qua hoat déng cta Cienco5 trong ndm 2014.

Lai suat

N&m 2013, chinh séach I3i sust dugc danh gia Ia diéu hanh phu hgp véi dién bién kinh t& vi mo,
d3c biét 1a dién bién cta lam phét. Tinh chi ddng cta cdng cu I3i suat trong viéc truyén dan tin
hiéu tdi thi truGng da dugc cai thién ro nét. Trong ndm 2013, cac murc ldi suat diéu hanh cla
NHNN dugc diéu chinh giam hai [an. Hién tai, 13i suat tai cap von dugc diéu chinh giam tir mic
9%/nam xudng con 7%/nam; lai suat tai chiét khau tir 7%/ndam xudng con 5%/nam; lai suat
cho vay qua dém trong thanh toan dién t( lién ngan hang va cho vay bu dap thi€u hut vén trong

thanh toan bu trir cia NHNN d6i v&i cac ngan hang tir 10%/nam xuéng con 8%/nam.

Trén thi trudng 1, NHNN d3 thuc hién gidam 3% l3i suat cho vay ngan han t6i da bang VND dGi
V@i cac linh vuc uu tién; giam 1% I3i sudt tién gui t6i da bang VND. Pong thdi tir thang 6/2013,
NHNN d& cho phép cac T6 chirc tin dung tu &8n dinh 18i sudt tién gui cé ky han tir 6 thang trd
lén. Pay 13 budc di can thiét d& NHNN hudng tSi thuc hién tu' do hda I3i suat. Dién bién I3i suét
trén thi trudng lién ngan hang theo sat vdi 1ai suat chi dao cia NHNN va giam manh. Lai suat
huy déng giam lién tuc khoang tir 2 - 4%, lai suat cho vay giam tur 3 - 5% so vdi muc 1ai suat
cudi ndm 2012. Piéu nay khéng nhitng phan anh tinh thanh khoan cua cac T chic tin dung

ngay cang 6n dinh, ma con biéu hién tinh dan d&t thj trudng clia NHNN ngay cang téng.

Véi viéc mdt bang 13i sudt hién tai da 6 mdc kha thap, tuong duang vdi thdi ky ném 2005-2006
gilip doanh nghiép giam dugc chi phi I3i vay. Nam 2014 dugc danh gia 13 13i sudt s& 6n dinh,
khé cé du dia d€ giam thém, viéc hudng Igi tir gidm manh chi phi [3i vay s& khdng con. Viéc thic
day xr ly nd x8u va kiém sodt tot lam phét giip on dinh m&t bang [3i suét sé 1a diém tua cho su
phuc hoi tot hon cla dau tu tu nhan, tao dong luc cho tang trudng kinh té trong nam 2014.
Tang trudng GDP ca nam 2014 dugc du bdo vao khoang 5,6%-5,7%.

Trong nam 2014, kha nang ti€p can von cla doanh nghiép sé phu thudc vao hai yéu t6 chinh la
toc d6 xur ly ng xau trong hé thdng ngan hang va nhitng yéu t6 cd ban cta chinh ban than
doanh nghiép nay.

Do ddc thu cda cac Doanh nghiép xay 1dp nén mdc du Cienco5 cd du ng vay/von diéu 1€ cling
kha thap so vdi cac cong ty cung nganh, song chi phi Idi vay chiém kha I&n trong cd cau chi phi

hoat dong, do dé rui ro 13i suat cling tac dong I6n dén két qua hoat dong clia Doanh nghiép.

CONG TY CO PHAN CHUNG KHOAN SHB
Add:2A Pham Su Manh, Hoan Ki€ém, Ha NOi/Tel:04 3726 2222/Fax:04 3726 2305 49



ISHBS

Gia tri tich Ity niém tin

CIENCOS5 BAN CONG BO THONG TIN CIENCO5

BEN VUNG TUONG LAI

2. RUI RO VE LUAT PHAP

Cienco5 dang trong qua trinh thuc hién chuyén ddi tir Doanh nghiép 100% v6n Nha nudc
thanh Cong ty c6 phan, do dé chiu sy’ diéu chinh ctia cac van ban lién quan trong qua trinh
chuyén déi. Sau khi chuyén déi thanh cdng ty cd phan Téng cdng ty sé chju su’ diéu chinh
bai Luat Doanh nghiép, Luat Ching khoan va cac Luat khac lién quan dén nganh nghé hoat
ddng kinh doanh clia Téng Cdng ty. Ddng thdi diu gid thanh cdng ra cdng ching, Téng
cdng ty du diéu kién thanh cdng ty dai ching va phai thuc hién niém yét cd phiéu trén thi
trudng chiing khodan theo quy dinh. Tdng cdng ty phai tuan thi cac quy dinh clia Phap luét
vé chirng khoan, thi trudng chirng khoan, cac quy dinh riéng cho céng ty dai ching va cong
ty niém yét. Trong giai doan chuyén déi, Téng cong ty phai ndm bat nhiéu quy dinh mdi, do
do cb thé phét sinh nhitng rui ro vé mat phap lut trong qué trinh hoat ddng kinh doanh.

Mat khac, Viét Nam trong nhirng ndm gan day, thdng qua hoat déng lap phap, Qudc hoi da
dan tao lap dudgc khung phap ly va hé thong Luat phap kha day du trong cac linh vuc kinh
t&, chinh tri, x3 h6i va van hoéa. Tuy nhién hé thdng phap lut Viét Nam van con nhiéu bat
cap, thiu ddng bd, van trong qua trinh phai stra ddi, bo sung dé hoan thién dan nén van
tiém tang mot s6 rdi ro vé phap ly cho cac doanh nghiép trong qua trinh hoat dong san
xuat kinh doanh.

Doanh nghiép hoan toan cé thé han ché rui ro phap ludt bang chinh su' hiéu biét vé phap
ludt hodc thong qua su’ tham van chuyén nghiép clia cac don vi tu van Luat.

3. RUI RO PAC THU

Rui ro vé nghiém thu, thanh quyét toan cong trinh

DPdc thu clda hoat dong xay dung cd ban la thdi gian thi cong cla cac cong trinh thudng kéo
dai, viéc nghiém thu, ban giao dugc thuc hién tirng phan, tha tuc thanh quyét toan dac biét
la dGi vai cong trinh st dung von ngan sach con ruGm ra, qua trinh hoan tat ho so thi cong
cling nhu thdng nhat phé duyét quyét toan gilra chi dau tu va nha thau mat nhiéu thdi gian
nén giai ngan von cham, gay tén dong von cua doanh nghiép. Do vay, doi véi cac doanh
nghiép trong linh vuc xay 13p thi vdn dé nghiém thu, thanh quyét toan cbng trinh cé anh
hudng rat I6n dén tinh hinh tai chinh cia Doanh nghiép, dac biét trong tinh hinh 13i suat
ngan hang cao, doanh nghiép khod khan trong viéc ti€p can ngubn von ngan hang, vi vay
ma cac doanh nghiép trong linh vuc ndy thudng cé hé s& ng cao va rdi ro ndy cd thé dan
dén nguy cd mat kha nang thanh toan khi cham thu héi ng cia cac khach hang I6n, hoac
khach hang I6n bi pha san.

Bén canh do, hoat dong xay I3p thudng dién ra ngoai trdi nén chiu nhiéu tac dong cua thién
nhién, yé&u t8 thdi tiét ciling c6 thé 1am cdng trinh chdm tién dd, cdng ty chdm thanh toan va
thu hoi von, cong tac bao quan vat tu, nguyén vat li€u gap nhiéu khd khan, ty 1€ hao hut,
méat mat cao. DAy I rdi ro rat khd kiém sodt, anh hudng dén gid thanh cla san pham xay
dung.
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Rui ro vé nguyén vat liéu
Do gid nguyén vat liéu dau vao cla nganh xay dung thudng xuyén bién dong nén sé tac
ddng dén chi phi va hiéu qua hoat dong cla Téng cong ty, d& han ché rui ro nay ban 1anh
dao doanh nghiép da co su diéu hanh linh hoat, thudng cht dong xac dinh ti€n do sur dung
nguon nguyén vat liéu, du toan khdi lugng cong trinh, du bao thi truGng nguyén vat liéu cua
nganh dé chi dong dat hang. Bén canh dd, Téng cdng ty thudng ky hgp déng xay I8p thanh
toan theo khdi lugng thuc té€ nghiém thu va gid thanh toan dudc diéu chinh theo gia thi
trudng tai thdi diém thuc hién d& han ché& phan nao rui ro vé bién ddng gia nguyén vét liéu

xay dung.
4. RUI RO CUA POT PAU GIA

Cienco5 thuc hién ban ddu gia cd phan lan dau ra cdng chlng trong bdi canh thi trudng
chirng khoan da cé su khdi sic, kinh t& vi mé duy tri dudc su 6n dinh, tuy nhién nén kinh
t& van dang trong qua trinh tai cd cdu nén van con nhiéu thach thirc khé du béo.

Trong bdi cdnh Chinh pht ddy manh tai cd cu cac Téng cbng ty, tap doan, doanh nghiép
Nha nudc, hang loat cac dan vi phai thuc hién thodi von, chao ban c6 phan, do dé cung
hang hoa ra thi trudng rat I6n, anh hudng dén kha nang thanh cong cua cac dot dau gia.

5. RUI RO KHAC

Cac rli ro khac nam ngoai kha nang du doan va vugt qua kha nang phong
ch6ng cua con ngudi nhu thién tai, hod hoan, dich hoa, v.v... la nhitng rdi ro bat kha
khang, néu xay ra sé gdy thiét hai cho tai san, con ngudi va tinh hinh hoat dong chung cua
Téng cong ty.

DPdc biét dbi v8i doanh nghiép hoat dong trong linh vuc xay dung thi cac rdi ro nhu thién
tai, bao I sé anh hudng I6n dén két qua hoat dong san xudt, kinh doanh cia Doanh
nghiép.
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PHAN V

THONG TIN VE POT BAN PAU GIA

1. THONG TIN CO' BAN VE VIEC BAN PAU GIA

C6 phan chao ban
Loai c6 phan
Ménh gia

Gia khai diém
Budc gia

S6 murc gia

Budc khdi lugng

S8 lugng cd phan t6i thiéu nha dau tu
dugc phép mua

S8 lugng ¢6 phan t6i da NDT trong nudc
dugc phép mua

S8 lugng ¢6 phan tdi da NDT nudc ngoai
dugc phép mua

Thdi gian tién hanh dau gia
Thdi gian nhan h6 so tham gia dau gia.
nhan tién ndp dat coc

Pia diém t6 chiic ddu gia

Thai gian ndp tién mua c6 phan

Thdi gian hoan tién dat coc

2. POI TUONG MUA CO PHAN

Péi tugng mua cd phan

14.215.300 cd phan
C6 phan phé théng. tu’ do chuyén nhugng
10.000 ddng/c6 phan

10.000 ddéng/c6 phan

100 dong
02 muc gia
100 c8 phan

100 c8 phan

14.215.300 cd phan

14.215.300 cd phan

10 giG ngay 24/3/2014

Theo Quy ché ban dau gia cla Sé Giao dich
chirng khoan Ha NG6i ban hanh

S& Giao dich Chirng khoan Ha NOi, s6 02
Phan Chu Trinh, quan Hoan Kiém, Ha Noi

Theo Quy ché ban dau gia cia S& Giao dich
chirng khoan Ha No6i ban hanh

Theo Quy ché ban dau gia cla S& Giao dich
chirng khoan Ha NG6i ban hanh

P6i tugng mua cd phan bao gdm: Ngudi lao ddng Céng ty va cac nha dau tu trong va ngoai
nudc mua thong qua dau gid theo Diéu 6 va Diéu 48 Nghi dinh s6 59/2011/ND-CP ngay

18/07/2011 cta Chinh phu.
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

EN VO uo e
BEN VONG TUONG LAI Gia tri tich Iy nieém tin

C6 phan phat hanh cho ngudi lao ddng dudc phan phéi theo danh sach dugc duyét.
C6 phan ban cho t6 chiic Cong doan Cong ty theo phuong an c6 phan hda dugc phé duyét

C6 phan phat hanh cho cac nha dau tu khac dudc phan phéi thong qua hinh thic déu gia cong
khai tai SG Giao dich Chirng khoan Ha NOi

3. PHUONG THUC CHAO BAN
C6 phan ban cho ngu'di lao déng
T6ng s6 lugng cd phan ban cho ngudi lao ddng: 210.700 c6 phan, chiém 0,48% von diéu Ié
Bao gom:

Ban uvu dai cho ngudi lao dong trong Cong ty theo quy dinh tai khoan 1 Diéu 48 Nghi dinh s6
59/2011/ND-CP ngay 18/07/2011 ctia Chinh phu: 145.000 c6 phan, chiém 0,33% vdn diéu I8

Ban uvu dai cho ngudi lao dong trong Cong ty theo quy dinh tai khoan 2 biéu 48 Nghi dinh so
59/2011/ND-CP ngay 18/07/2011 ctia Chinh phl: 65.000 c8 phan, chiém 0,15% vén diéu 1.

C6 phan ban uvu dii cho td chirc céng doan
T6ng s6 lugng ¢ phan ban cho td chirc Céng doan: 500.000 cd phan, chiém 1,14% von diéu 1&
S6 lugng cd phan ban cho nha dau tu chién lugc

Téng s6 lugng cd phan ban cho nha dau tu chién lugc: 13.609.000 ¢ phan, chiém 31,0% vén

diéu lé

C6 phan ban diu gia cong khai

S8 lugng c6 phan chao ban : 14.215.300 c6 phan, chiém 32,38% vén diéu 1é
Loai ¢6 phan chao ban : C6 phan phd théng

Ménh gia c6 phan : 10.000 ddng

Gia khai diém : 10.000 déng/c6 phan

P&t coc: 10% gid tri tdng s6 c6 phan déng ky mua tinh theo gid khai diém

P&i tugng tham gia @ Céc t6 chlic, cd nhan dap (ing diéu kién theo quy dinh tai Quy ché& ban
d&u gia c6 phan lan dau ra cdng ching cta Cdng ty me - Tdng cdng ty Xy dung cdng trinh giao
thong 5.

T6 chirc ban d&u gid cd phan : S Giao dich Chitng khodn Ha Noi (HNX)
4. PIA PIEM CONG BO THONG TIN

Théng tin cu thé lién quan dén Céng ty me - Tdng cdng ty Xay dung cdng trinh giao théng 5
va dgt dau gid dugc cong bo tai:

SO’ GIAO DICH CHUNG KHOAN HA NOI
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

E 1} uao sg gis xe o~ . .
BEN VONG TUGNG LAI Gia tri tich Iy niém tin

bia chi : S6 02, Phan Chu Trinh, Hoan Kiém, Ha NOi

Website : http://www.hnx.vn

TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 5
Dia chi : 77 Nguyén Du, Phudng Thach Thang, Quan Hai Chau, T.p Ba Nang
Pién thoai : 0511 3894414 Fax: 0511 3894420

CONG TY CO PHAN CHUNG KHOAN SHB

Tru s@ chinh : SO 2A, Pham Su Manh, Hoan Kiém, Ha NOi
Dién thoai : 04 3726 2222 Fax: 04 3726 2305
Website : www.shbs.com.vn

5. THOT GIAN THANH TOAN TIEN MUA CO PHAN VA HOAN TRA TIEN DPAT COC

Theo quy dinh tai Quy ché& ban dau gid cd phan lan dau ra cdng ching cia Cdng ty me -
Téng cdng ty Xay dung cdng trinh giao thdng 5 do S& Giao dich Chi'ng khodn Ha Noi ban
hanh.

6. KE HOACH SU DUNG TIEN THU TU €O PHAN HOA

Bang 18: K& hoach sir dung tién thu dudc tir cd phan hoa

1.V6n diéu 1& ctia céng ty cd phan: dong 439.000.000.000
2. Gia tri thuc t€ phan von nha nudc tai doanh nghiép theo
quyét dinh phé duyét gia tri doanh nghiép cia Cong ty me - doéng 438.170.381.046
TCT:
3. Cac khoan tién thu tu cd phan hoa: dong 282.767.200.000
- Thu tir ban c6 phan cho CBCNV: dong 1.524.200.000
Trong do:

+ Thu tir bén c6 phén ut déi CBCNV dong 874.200.000

(60% x 145.700 CP x 10.000d06ng/CP)
+ Thu tir bén c6 phdn CBCNV déng ky mua thém dong 650.000.000
(65.000 CP x 10.000d6ng/CP)

Thu t&r ban ¢6 phan uu dai cho cdng doan: dong 3.000.000.000
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CIENCOS

BEN VUNG TUONG LAI

BAN CONG BO THONG TIN CIENCO5

Gia tri tich Ity niém tin

(60% x 500.000 CP x 10.000 dong/CP)
- Thu tir ban ¢6 phan cho ¢ ddng chién lugc:
(13.609.000 CP x 10.000 dong/CP)
- Tl ban dau gia c6 phan:
(14.215.300 CP x 10.000 dong/CP)

4. Gia tri cd phan ban cho CBCNV, céng doan, nha dau tu
chién lugc va ban dau gia tinh theo ménh gia:

(28.535.000 x 10.000 dong/CP)

5. Trong d6 phan gid tri 6 phan ban phat hanh thém dé lai
doanh nghiép tinh theo ménh gia: (1) — (2)

6. Chi phi cd phan hda du kién:

7. Chi phi giai quyét cho lao dong déi du:

8. Phan thdng du v6n dé€ lai DN tuong Ung ty 1& ¢6 phan
phat hanh thém trén von diéu Ié:

Do thdng du ban cd phan khdng dd bu ddp khoan 40% gid
tri ¢ phan uu dai cho CBCNV va cdng doan (tinh theo gia
ban CP) va chi phi CPH nén xac dinh thing du v6n dé lai
DN bang 0

9. Téng s8 tién hoan von Ngan séch:

=(3)-(5)-()

Nguén: 76ng céng ty X8y dung céng trinh giao théng 5

dong

dong

dong

dong

dong

dong

136.090.000.000

142.153.000.000

285.350.000.000

829.618.954

1.319.500.000

280.618.081.046

S8 tién thu tir cd phan hda doanh nghiép dugc str dung dé thanh toan chi phi ¢ phan hda va chi

gidi quyét chinh sach ddi véi lao ddng doi du khi thuc hién cd phan hda doanh nghiép theo ché

dd nha nudc quy dinh va quyét dinh cta co quan cé thdm quyén.

S8 tién thu tir ban phan v8n nha nudc con lai (bao gém ca chénh léch gid ban cd phan) sau khi

trlr cic khoan chi theo quy dinh dugc ndp vé Quy hd trg sip x&p va phét trién doanh nghiép
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CIENCOS5 BAN CONG BO THONG TIN CIENCO5 MSHBS

E 1} uao sg gis xe o~ . .
BEN VONG TUGNG LAI Gia tri tich Iy niém tin

PHAN VI

PHU LUC
1. QUYET DINH PHE DUYET PHUONG AN CO PHAN HOA
2. PHUONG AN C8 PHAN HOA

3. BAO CAO TAI CHINH NAM 2010, 2011, 2012, 06 thang ndm 2013

4. DU THAO DIEU LE
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SHBES

Gi3 trj tich Iy niém tin

LGIENGCOES BAN CONG BG THONG TIN CIENCOS

SEM VONG TUONG LA

Pa Néang, ngay 15 thang 02 ndm 2014
DAI DIEN BAN CHI PAO CO PHAN HOA
CHU TICH HDTV TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 5

TRUGNG BAN CHI PAO

BACH NGOC DU

PAI DIEN DOANH NGHIEP CO PHAN HOA

TONG CONG TY XAY DUNG CONG TRINH GIAO THONG 5
TONG GIAM DAC KE TOAN TRUONG
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HA HUNG PHAN BA QUANG

TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN SHB
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GUYEN THE MINH
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